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2166 - ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM 5
6191 - AF NC3-MEECN MODERNIZATION 17
1046 - AIR AND SPACE OPERATIONS CENTER - WEAPON SYSTEM 27
1032 - AIR FORCE INTRANET INCREMENT 1 37
1078 - AIR FORCE INTRANET INCREMENT 2 45
1099 - AIR FORCE INTRANET INCREMENT 3 55
3947 - AIR FORCE-INTEGRATED PERSONNEL AND PAY SYSTEM 63
0049 - ARMED FORCES HEALTH LONGITUDINAL TECHNOLOGY APPLICATION 73
1104 - BASE INFORMATION INFRASTRUCTURE 83
1854 - BATTLE CONTROL SYSTEM FIXED 91
1005 - BIOMETRICS ENABLING CAPABILITY 99
1051 - BRIGADE COMBAT TEAM MODERNIZATION ADVANCED COLLABORATIVE ENVIRONMENT 109
1791 - BSM-ENERGY CONVERGENCE 119
6320 - CHEYENNE MOUNTAIN COMPLEX/TACTICAL WARNING - ATTACK ASSESSMENT 127
6946 - COMMON AVIATION COMMAND AND CONTROL SYSTEM 137
3146 - CONSOLIDATED AFLOAT NETWORKS ENTERPRISE SERVICE 149
4035 - DEFENSE ENROLLMENT ELIGIBILITY REPORTING SYSTEM 159
0178 - DEFENSE ENTERPRISE ACCOUNTING AND MANAGEMENT SYSTEM 177
0594 - DEFENSE INFORMATION SYSTEM FOR SECURITY 189
0595 - DEFENSE INFORMATION SYSTEM NETWORK 203
0613 - DEFENSE MEDICAL LOGISTICS STANDARD SUPPORT 243
0615 - DEFENSE MESSAGE SYSTEM 255
1042 - DEFENSE OCCUPATIONAL AND ENVIRONMENTAL HEALTH READINESS SYSTEM - INDUSTRIAL HYGIENE 269
6312 - DEFENSE TRAVEL SYSTEM 279
6555 - DEPLOYABLE JOINT COMMAND AND CONTROL 291
4122 - ELECTRONIC HEALTH RECORD WAY AHEAD 303
0510 - EXECUTIVE INFORMATION/DECISION SUPPORT 311
0483 - EXPEDITIONARY COMBAT SUPPORT SYSTEM 323
4079 - FUTURE PERSONNEL AND PAY SOLUTION 333
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0314 - GENERAL FUND ENTERPRISE BUSINESS SYSTEM

0880 - GLOBAL BROADCAST SERVICE

5069 - GLOBAL COMBAT SUPPORT SYSTEM - AIR FORCE

5070 - GLOBAL COMBAT SUPPORT SYSTEM - ARMY

0155 - GLOBAL COMBAT SUPPORT SYSTEM - MARINE CORPS

0882 - GLOBAL COMBAT SUPPORT SYSTEM-COCOM-JTF

6491 - GLOBAL COMMAND AND CONTROL SYSTEM - ARMY

6046 - GLOBAL COMMAND AND CONTROL SYSTEM - MARITIME

0881 - GLOBAL COMMAND AND CONTROL SYSTEM- JOINT

0884 - GLOBAL DECISION SUPPORT SYSTEM

6963 - GUARDNET XXI, THE ARMY NATIONAL GUARD'S WIDE AREA NETWORK

1017 - INFORMATION TRANSPORT SYSTEM INCREMENT 1

1053 - INFORMATION TRANSPORT SYSTEM INCREMENT 2

2180 - INSTALLATION INFORMATION INFRASTRUCTURE MODERNIZATION PROGRAM
0599 - INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY

1826 - INTEGRATED STRATEGIC PLANNING AND ANALYSIS NETWORK

1179 - INTEGRATED STRATEGIC PLANNING AND ANALYSIS NETWORK - INCREMENT 2
1550 - INTEGRATED STRATEGIC PLANNING AND ANALYSIS NETWORK - INCREMENT 3
1555 - JOINT BATTLE COMMAND-PLATFORM

1009 - JOINT PERSONNEL IDENTIFICATION SYSTEM

6189 - JOINT PRECISION APPROACH AND LANDING SYSTEM

3945 - JSPOC MISSION SYSTEMS

6524 - JTRS - AIRBORNE AND MARITIME/FIXED STATION

6190 - JTRS - GROUND MOBILE RADIOS

0342 - JTRS - HANDHELD, MANPACK, AND SMALL FORM FIT RADIOS

6587 - JTRS - NETWORK ENTERPRISE DOMAIN

1030 - KEY MANAGEMENT INFRASTRUCTURE

6298 - LOGISTICS MODERNIZATION PROGRAM

2213 - MANEUVER CONTROL SYSTEM

Page

343
355
369
377
389
411
413
423
437
453
463
473
481
489
503
515
529
541
551
561
571
581
589
601
611
621
631
641
653

Selected Capital Investments Report Page 2 of 900



Department of Defense

Fiscal Year (FY) 2012 IT President's Budget Request

Initiative March 2011

1184 - MISSION PLANNING SYSTEM INCREMENT 4

6170 - MISSION PLANNING SYSTEMS

0057 - MULTIFUNCTIONAL INFORMATION DISTRIBUTION SYSTEM

6368 - NAVSTAR GLOBAL POSITIONING SYSTEM

0186 - NAVY ENTERPRISE RESOURCE PLANNING (ERP)

6965 - NET CENTRIC ENTERPRISE SERVICES

3538 - NEXT GENERATION ENTERPRISE NETWORK

0192 - PRODUCT TAILORING WARFIGHTER APPLICATIONS

1204 - PROTECT INFORMATION - PUBLIC KEY INFRASTRUCTURE - INCREMENT TWO
6456 - PROTECT INFORMATION - PUBLIC KEY INFRASTRUCTURE -INCREMENT ONE
1794 - STANDARD PROCUREMENT SYSTEM

6388 - TACTICAL DATA LINK SYSTEM

1243 - TELEPORT GENERATION 1/2

1248 - TELEPORT GENERATION 3

1911 - THEATER BATTLE MANAGEMENT CORE SYSTEM

1913 - THEATER MEDICAL INFORMATION PROGRAM-JOINT

3855 - VIRTUAL INTERACTIVE PROCESSING SYSTEM

1152 - VOICE SWITCHING SYSTEM

1202 - WARFIGHTER INFORMATION NETWORK - TACTICAL INCREMENT 1
1208 - WARFIGHTER INFORMATION NETWORK - TACTICAL INCREMENT 2
1242 - WARFIGHTER INFORMATION NETWORK - TACTICAL INCREMENT 3
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Initiative Information
Initiative Number |2166 Name of Project | ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM
Acronym AFATDS Lead Agent Department of the Army
Category NATIONAL SECURITY SYSTEM Acquisition Category | NONE
Program Activity | WEAPON SYSTEMS Type of Initiative SYSTEM
project Initiation | 1999.03.15 project Completion: 1 3027.09.30 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

The Advanced Field Artillery Tactical Data System (AFATDS) performs Command and Control, increases Situational Awareness and automates fire support coordination for the
Army, Navy and Marine Corps. AFATDS automates the planning, coordinating and controlling of all fire support assets in the Joint battlespace (field artillery, mortars, close air
support, naval gunfire, attack helicopters and offensive electronic warfare) from Echelons Above Corps to Battery or Platoon in support of all levels of conflict.

As a result of Operation Iraqi Freedom (OIF)/Operation Enduring Freedom (OEF), AFATDS has implemented precision fires capabilities in new/improved munitions such as
Multiple Launch Rocket System (MLRS) Unitary Vertical Attack, Excalibur, Smart and 155 Bonus. Additional implemented capabilities include automatic conduct of Unit Fratricide
Avoidance Checks and Collateral Damage Avoidance. Also, AFATDS improved Command and Control (C2) for the United States Marine Corps (USMC) Expeditionary Fire
Support System and its new munitions.

AFATDS will interoperate with the other Army Battle Command Systems, current and future Army, Navy and Air Force Command and Control weapon systems, and the German,
French, British, and Italian fire support systems. The system is composed of common hardware/software employed in varying configurations at different operational facilities (or
nodes) and unique system software interconnected by tactical communications in the form of a software-driven, automated network. The system is currently fielding non-
developmental, rugged common hardware, running the Windows Operating System. The total force will be fielded a Windows based platform by fiscal year 2013.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control" review for the current cycle.
AFATDS is currently fielded to over 22,000 users having passed Milestone C in 1995. The program is currently executing a refresh strategy replacing obsolete and older equipment
with Windows based hardware. Planned completion for conversion to Windows is the end of FY13. Selection and approval of Information Technology (IT) investments for funding
within the Army are accomplished through the Programming and Budgeting cycles of Planning, Programming, Budgeting and Execution (PPBE) process. IT investments approved
through the local and Major Command portfolio management processes (see discussion below) are further reviewed and approved during the PPBE review process by resource

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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sponsors, the Assistant Secretary of the Army (Financial Management & Comptroller) and the Army Chief Information Officer (CIO). The major criteria used to evaluate each IT
investment include but are not limited to: (1) financial benefits (i.e. savings/cost avoidances supported by return-on-investment, elimination of redundant/inefficient systems and net
present value indices); (2) performance benefits (expressed in terms of quantified performance improvements); (3) alignment with strategic goals/objectives and mission impact if
unfunded; and (4) consistency with the Department of the Army enterprise architecture.

Approved IT investments are managed and evaluated through the acquisition process, which involves the continuous assessment of cost, schedule and risk factors, as well as, specific
project financial or performance metrics to be accomplished. These periodic assessments are conducted at critical milestones during the development phase to ensure that a sound
business case continues to exist and that the acquisition strategy selected minimizes risk through full deployment. Post deployment reviews include periodic assessment of the
investment to ensure cost effectiveness and mission alignment.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 70,060 73,359 64,071 82,371
OPERATIONS
O&M, ARMY
0702806A 04-LOGISTIC SUPPORT ACTIVITIES 125 1,325 1,290 1315
0&M, MC
0206626M 01-FIELD LOGISTICS 0 1,057 1,580 576
0708012M 01-FIELD LOGISTICS 1,020 1,000 0 0
OPERATIONS TOTAL: 1,145 3,382 2,870 1,891
PROCUREMENT
OTHER PROC, ARMY
0210600A 02-FIRE SUPPORT C2 FAMILY 29,175 35,608 40,338 35,068
0210606A 02-FIRE SUPPORT C2 FAMILY 1,536 4,240 337 0
PROCUREMENT, MC
0206313M 04-COMMAND POST SYSTEMS 15,685 12,057 2,487 22,661
PROCUREMENT TOTAL: 46,396 51,905 43,162 57,729
RDT&E
RDT&E, ARMY
0203726A 07-ADV FA TAC DATA SYS/EFF CNTRL SYS (AFATDS/ECS 17.687 12,835 18,039 18,722
RDT&E, NAVY
0206313M 07- EXP INDIRECT FIRE GEN SUPT WPN SYS 4,832 5,237 0 4,029
RDT&E TOTAL: 22,519 18,072 18,039 22,751

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Program Change Summary (Dollars in Millions

Change FY 2011
FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 72.359 56.583
FY 2012 President's Budget 73.359 64.071 - 9.288
Change PB 2011 vs PB 2012 7.488

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).
PBI11 PBI12 $ Change % Change
56.583  64.071 7.488 13%

Army OMA: $.051M Decrease (4%) - This decrease is a result of a reduction in overall travel costs.
Army RDT&E: $7.359M Increase (69%) - Resulted from a plus-up for continued software development for AFATDS INC II requirements.

Army OPA: $5.724M Increase (16%) - The increase is due to Overseas Contingency Operations funding received to support and provide deployed untis with the most up to date
Theater Provided Equipment.

Navy RDT&E: $6.022 Decrease (100%) - The decrease is due to current software requirements being currently funded for this budget year. Software development will continue in
FY13 and on.

Marine Corp OMA: $.478 Increase (43%) - This increase results from an increase in travel support costs and training.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).
FY11 FY12 $ Change % Change
73.359 64.071 -9.288 -13%

Army OMA: $.035M Decrease (3%) - This decrease is a results of a reduction in overall travel costs.

Army OPA: $0.827M Increase (2%) - Funds additional PM Himars Ridge Wall Shelters to complete the requirements by FY 2012.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Army RDT&E: $5.204M Increase (41%) - Funds continue support of PM Battle Command architecture enhancements and Collapse efforts & initiate SW development of AFATDS
INC 1II requirements.

Marine Corp OPA: $9.570 Decrease (79%) - This decrease results from minor infrastructure imporvements needed in this budget year. Infrastructure upgrade will continue in FY'13 and
on.

Navy RDT&E: $5.237 Decrease (100%) - The decrease is due to current software requirements being currently funded for this budget year. Software development will continue in
FY13 and on.

Marine Corp/Navy OMA: $.477 Decrease (23%) - This decrease results from a reduction in personnel support.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY

Planned/Achieved

Description

2010

1-Accomplished

AFATDS V6.6 (SWB2+) in functional integration test - proposed Materiel Release in Mar 2010. Continued development and completion of AFATDS V6.7
(insertion of new technologies to support modular Army, Net Centric migration and precision targeting; inclusion of C2 for new mortar projectiles and precision
munitions). Conduct AFATDS V6.7 vertical limited user test; CTSF software block testing, and IAIC testing. Conduct joint testing of AFATDS V6.7 with
USMC, Navy and USAF. Participate in international testing with coalitions systems. Commence definition development of AFATDS V6.8: incorporate emerging
munitions, develop solution for integration into FCS architecture; redesign software to support net-centric service oriented architecture. Procure and field
Windows based hardware as part of the refresh strategy.

2010

1-Accomplished

Commence/continue development of AFATDS V6.8: incorporate emerging munitions, develop solution for integration into FCS architecture; redesign software to
support net-centric service oriented architecture. Procure and field Windows based hardware as part of the refresh strategy.

2011

2-Current Activity

Complete fielding of AFATDS 6.7. Begin implementing Battle Command collapsed requirements. Continue development of AFATDS 6.8. Procure and field
Windows based hardware as part of the refresh strategy.

2012

3-Planned

Conduct AFATDS V6.8 vertical limited user test and begin the test phase of AFATDS V6.8; Independent Verification & Validation (IV&V); software blocking
test-fix-test cycle, IAIC testing and Operational Evaluation; support net centric migration, precision targeting, and Battle Command on the move.Commence
development of AFATDS V6.9. Materiel Release and fielding of AFATDS V6.8. Continue development of AFATDS V6.9. Commence test phase for AFATDS
V6.9. Procure and field Windows based hardware as part of the refresh strategy. Continue to implement Battle Command collapse requirements.

2013

3-Planned

Complete fielding of AFATDS 6.8. Complete development of AFATDS 6.9. Conduct AFATDS V6.9 vertical limited user test and begin the test phase of
AFATDS V6.9; Independent Verification & Validation (IV&V); software blocking test-fix-test cycle, IAIC testing and Operational Evaluation; support net centric
migration, precision targeting, and Battle Command on the move. Procure and field Windows based hardware as part of the refresh strategy. Continue to
implement Battle Command collapse requirements.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Management Oversight (Organization, Location, City, State)

Functional
OASD(NII), Pentagon, Washington, DC

Component
HQDA, Pentagon, Washington, DC

Acquisition
OUSD(AT&L), Pentagon, Washington, DC

Program Management

Aberdeen Proving Ground(APG), MD, Program Executive Office Command Control
Communications Tactical(PEO, C3T), BG Nancy L. Price.

Fort Monmouth, NJ; PM Battle Command, COL David Moore.

Fort Monmouth, NJ; Product Director, Gary D. Notte.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Contract Information

List the Contracts

Contractor

City/State

Supported Function

Raytheon Systems Corporation

Fort Wayne, Indiana

Software Development

Computer Sciences Corporation (CSC)

Eatontown, New Jersey

PM Technical and Logistics Support/Information Assurance

CACI/ESP Shrewsbury, New Jersey C3T Technical, Business, & Logistics Support
CSC/Titan Eatontown, New Jersey IV&V & Test Support AFATDS
Viatech/ESP Eatontown, New Jersey New Equipment Training (NET) Support

General Dynamics Corporation

Taunton, MA

Hardware

Joint Initiatives

Initiative Numbers and Titles for Joint Initiatives

Initiative #

Title

2166 Advanced Field Artillery Tactical Data System (Marine Corps)

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost

Baseline

Percentages Complete

Description of Milestone

Planned
Cost ($M)

Actual
Cost ($M)

Planned
Start Date

Actual Start
Date

Planned
Completion
Date

Actual
Completion
Date

Planned
Percent
Complete

Actual Percent
Complete

AFATDS Block II (V6.5) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

47.8

46.55

2006-04-30

2006-04-30

2008-10-31

2008-12-01

100

100

AFATDS Block 11+ (V6.6) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

532

50.8

2007-01-31

2007-01-31

2010-03-30

2010-03-30

90

100

AFATDS Block III (V6.7) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

37.95

342

2008-04-07

2008-04-07

2010-11-30

2010-12-03

100

100

AFATDS Block III+ (V6.8) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

234

8.1

2010-02-28

2010-02-28

2012-12-17

35

35

AFATDS Block IV (V6.9) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

40.5

2011-10-17

2014-07-15

AFATDS Block IV+ (V7.0) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

40.5

2013-10-15

2016-07-15

AFATDS Block V (V7.1) Software development and test. Each
Software Block is a deliverable. Enhances interoperability, adds new
guided munitions and handles the employment of current munitions
and weapon platforms.

51.5

2015-10-15

2018-07-05

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Comparison of Initial Baseline and Current Approved Baseline - Continued
Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;lsnlr‘le :i(:)n CoII&nCt:lei;on l;l:l:czfl(tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete

AFATDS Windows refresh based on a 5 year refresh cycle with 4 full 1,627.4 123.6| 2008-05-30 | 2008-05-30 | 2027-09-30 8 8
refresh cycles through FY2027.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Customers/Products

Customers for this investment

The Advanced Field Artillery Tactical Data System (AFATDS) supports the warfighter and Overseas Contingency Operations (OCO). AFATDS customers are the joint maneuver
commander, the US Army, US Navy, and US Marines; Bahrain, Egypt, Greece, Portugal and Turkey as Foreign Military Sales Customers; and Britain, France, Germany and Italy
as Artillery Systems Cooperation Activity (ASCA) members.

Stakeholders for this investment

AFATDS stakeholders are the Office of the Assistant Secretary of Defense for Network Information and Integration OASD(NII), the Army Acquisition Executive, Project
Manager, Battle Command; Program Executive Officer, Command, Control and Communications (Tactical); and other Army, Marine Corps, and Navy System programs that
interface with and through AFATDS. Other stakeholders that directly influence the budget or policy are Army Staff G8, G3, ASA(ALT), National Guard Bureau, Marine Corps
Combat Development Command, Marine Corps Operational Test and Evaluation Agency, Marine Corps Systems Command, and Marine Corps Tactical Software Support Agency.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:

Budget Year (FY12) activities for each appropriation are as follows:

OMA: $1.290M - Continue to support logistics efforts.
OPA: $40.675M - Supports 340 AFATDS systems to modernize the current Active/Reserve Army and National Guard units.

RDT&E: $18.039M - Supports continued software development in order to align with program objectives.

BY+1 through BY+5:
Planned activities for BY+1 through BY+5 (FY13-17) for each appropriation are as follows:

OMA: $4.251M - Continue to support logistics efforts.
OPA: $72.695M - Support 750 AFATDS systems to modernize the current Active/Reserve Army and National Guard units.

RDT&E: $75.146M - Supports continued software development in order to align with program objectives - AFATDS Increment II capability development documents.

ADVANCED FIELD ARTILLERY TACTICAL DATA SYSTEM (2166)
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Initiative Information
Initiative Number |6191 Name of Project |AF NC3-MEECN Modernization
Acronym AF NC3-MEECN Mo Lead Agent Department of the Air Force
Category NATIONAL SECURITY SYSTEM Acquisition Category | NONE
Program Activity |COMMAND AND CONTROL Type of Initiative PROGRAM
project Initiation | 1997.7.01 project Completion 19251231 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

AF NC3 systems provide assured communications between the President and strategic forces in nuclear environments. NC3 systems provide the nuclear community the following
capabilities: * Enable assured Command and Control (C2) of Force Application * Provide Force Direction * Provide hardened communications for Emergency Action Message
(EAM) delivery * Provide AF Minimum Essential Emergency Communications (MEECN) capabilities * Supports Weapon System C2 communication Information Technology (IT)
modernization efforts upgrade ground, airborne and missile communication elements to meet CJCSI 6811.01 Nuclear Command and Control Technical Performance Criteria. The AF
NC3-MEECN Modernization Initiative includes modernization-related: * Acquisition Programs * Payments for Programs and Services ;, Research, Development, Test and Evaluation
(RDT&E) Funding * Studies, Improvement and Evaluation Programs Acquisition programs include: 1. Minuteman MEECN Program Upgrade (MMP-U) provides enhanced operator
control functions and Advanced Extremely High Frequency (AEHF) capability. 2. Ground Element MEECN System (GEMS) provides Wing Command Posts, and their mobile
support teams, survivable Extremely High Frequency/ Advanced Extremely High Frequency (EHF/AEHF) and Very Low Frequency (VLF) to receive and relay EAMs from nuclear
C2 nodes. It includes Ultra High Frequency (UHF) line of sight, High Frequency (HF) beyond line of sight, text and voice paging, and audible klaxon devices for aircrews that are on
alert. GEMS replaces legacy equipment not meeting the performance criteria outlined in CJCSI 6811.01A. It is a Joint Staff, Navy and AF initiative.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

The Minimum Essential Emergency Communications Network (MEECN) program is reviewed annually under the DoD Planing, Programing, Budgeting, and Execution process in
accordance with specific Major Command, Air Force, and DoD guidance for the budget year. The proposed FY 11 budget adjusts the RDT&E (3600) funding line for the Minuteman
MEECN Program Upgrade (MMPU) to align funding with the acquisition strategy and complete its System Development and Demonstration. The FY 10 budget only partially funds
the Ground Element MEECN System (GEMS) program to complete the development process as a program re-baseline is expected to be completed in June 2013. The program has
received support throughout the capital planning and investment control process due to its critical role in controlling our nuclear forces.

AF NC3-MEECN Modernization (6191)
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Resources (Dollars in Thousands)

INITIATIVE TOTAL:
MILPERS
MIL PERS, AF
0303131F 02-N/A
MILPERS TOTAL:
OPERATIONS
O&M, AIR FORCE
0303131F 01-GLOBAL C31 AND EARLY WARNING
O&M, DW
0303126K 04-DEFENSE INFORMATION SYSTEMS AGENCY
0303131K 04-DEFENSE INFORMATION SYSTEMS AGENCY
OPERATIONS TOTAL:
PROCUREMENT
MISSILE PROC, AF
0303131F 03-MM III MODIFICATIONS
OTHER PROC, AF
0303131F 03-MINIMUM ESSENTIAL EMERGENCY COMM N
PROCUREMENT TOTAL:
RDT&E
RDT&E, AIR FORCE
0303131F 07-GROUND ELEMENT MEECN SYS (GEMS)
0303131F 07-MEECN SYSTEM IMPROVEMENTS
0303131F 07-MINUTEMAN MEECN PROGRAM (MMP)

FY 2010 FY 2011 FY 2012 FY 2013
104,135 98,001 111,847 63,865
2,915 2,873 2,964 3,029
2,915 2,873 2,964 3,029

0 0 0 0

7 0 0 0

8,569 6,815 11,567 11,677
8,576 6,815 11,567 11,677

0 0 40,991 16,573

0 0 0 0

0 0 40,991 16,573
59,139 45,456 14,491 6,063
1,790 1,299 786 822
21,127 32,029 10,465 0

AF NC3-MEECN Modernization (6191)
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Resources (Dollars in Thousands)
0303131F 07-ST SYSTEM DEVELOPEMENT

RDT&E, DW
0303131K 07-SPECIAL PROJECTS

RDT&E TOTAL:

FY 2010 FY 2011 FY 2012 FY 2013
0 0 18,069 12,902

10,588 9,529 12,514 12,799
92,644 88,313 56,325 32,586

AF NC3-MEECN Modernization (6191)
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 98.026 142.572
FY 2012 President's Budget 98.001 111.847 13.846
Change PB 2011 vs PB 2012 -30.725

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).
FY11 info was entered by ACC & AFSPC. AFGSC is now lead command for this initiative. It appears that the FY 11 numbers are the POM request instead of the approved FY11 PB.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

MMPU begins production in FY12. Therefore, $41M increase in 3080 funds from FY11 to FY12 and $21M decrease in 3600 funds from FY11 to FY12.

GEMS was due to begin productin in FY12. Therefore, $41M decrease in 3600 funds from FY11 to FY12. Program is currently being re-baselined, expect an updated baseline no
earler than 21 Mar 2011.

LTS funding begins $18M in FY 12 as OSD direction for AF to pay 2/3 of this program beginning in FY'12.
Unabe to comment on DISA's $5M increase between FY 11 and FY12.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description
2010 1-Accomplished Design Reviews of the MMP Upgrade System.
Continued System Design and Development of Ground Element MEECN System (GEMS).
2011 2-Current Activity | Milestone C of the MMP Upgrade System.
Continued System Design and Development of Ground Element MEECN System (GEMS).
2012 3-Planned 10C of MMP Upgrade System.

Continued System Design and Development of Ground Element MEECN System (GEMS).

AF NC3-MEECN Modernization (6191)
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Management Oversight (Organization, Location, City, State)

Functional

Office of the Assistant Secretary of Defense for Networks and Information Integration/DoD
Chief Information Officer (OASD(NII)/DoD CIO), Pentagon, Washington DC

Component
Department of the Air Force, Pentagon, Washington DC
Acquisition

Office of the Under Secretary of the Air Force for Space Support and Force Application (SAF/
USAL)

Program Management

Electronic Systems Center, Hanscom AFB, MA

AF NC3-MEECN Modernization (6191)
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March 2011

Contract Information

List the Contracts

Contractor City/State Supported Function
Rockwell Collins Richardson, TX System Development and Demonstration (SDD) on Ground Element
Minimum Essential Emergency Communications Network System
(GEMS).
Raytheon Marlboro, MA RDT&E Production of Minuteman Minimum Essential Emergency

Communications Network Program (MMP)

Northrup Grumman

Layton, UT

RDT&E Production of Minuteman Minimum Essential Emergency
Communications Network Program (MMP)

AF NC3-MEECN Modernization (6191)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;l::n; :ﬁm Co?nct:lei:on l;?lflclelf:tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete
GEMS Milestone A: Defined requirements for an integrated Aircrew 0.5 0.5 2004-07-31 | 2004-07-31 | 2004-07-31 | 2004-07-31 100 100

alerting system and Comm equipment to receive EAMs and other
message traffic for controlling nuclear forces.

GEMS Milestone B: Conducted Concept Technology Demonstration 12 12| 2004-09-30 | 2004-09-30 | 2004-09-30 | 2005-06-23 100 100
(CTD) contract. Developed acquisition strategy. Milestone met when
System Design and Demonstration contract awarded.

GEMS Milestone C: Develop system to provide integrated survivable 3235 249 | 2005-06-23 | 2005-06-23 | 2012-08-01 77 77
Aircrew Alerting System and comm equipment to receive EAMs and
other message traffic for controlling nuclear forces. Milestone is
reached as system development and testing completed.

GEMS FOC: Includes installation of all fixed site systems, delivery 205 0] 2015-09-30 2015-09-30 0 0
of transportable systems, initial training and Interim Contractor
Support for maintenance. Milestone reached when last system is
delivered and depot is established

MMP Upgrade Milestone A: Define mission requirements for an 25 2.5| 2006-03-30 | 2006-03-30 | 2006-03-30 | 2006-03-30 100 100
Advanced Extremely High Frequency comm system for missile
launch facilities. Milestone complete when ORD signed.

MMP Upgrade Milestone B: Tech Development risk reduction for 12 12| 2008-01-30 | 2008-01-30 | 2008-01-30 | 2008-01-30 100 100
upgrading Launch facilities to AEHF. Milestone complete when
System Design and Demonstration contract awarded. Includes CTD
contract and completed when SDD contract awarded

MMP Upgrade Milestone C: Design and demonstrate an Advanced 95 59.8| 2008-01-30 | 2008-01-30 | 2011-04-01 63 63
Extremely High Frequency Comm System to receive EAMs and other
message traffic for Nuclear Command and Control. Milestone is
reached when system development and testing completed.

MMP FOC: Includes installation of all fixed site systems, delivery of 68 0| 2013-11-30 2013-11-30 0 0
transportable systems, initial training and Interim Contractor Support
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Comparison of Initial Baseline and Current Approved Baseline - Continued
Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;lsnlr‘; :i(:)n Cort:leﬂon ll:;l;flczfl(tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete

for maintenance. Milestone reached when last system is delivered and

depot is established.
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Customers/Products

Customers for this investment

Air Force Global Strike Command (AFGSC), Air Combat Command (ACC), Air Mobility Command (AMC), US Northern Command (USNORTHCOM), US Strategic Command
(USSTRATCOM), European Command (EUCOM), Joint Chief of Staff (JCS), Air Force Space Command (AFSPC), (supporting national decision makers; i.e., Secretary of
Defense (SECDEF) and President), National Military Command Center (NMCC), United States Navy, and other combatant commanders.

Stakeholders for this investment

Air Force Global Strike Command (AFGSC), Air Combat Command (ACC), Air Mobility Command (AMC), US Northern Command (USNORTHCOM), US Strategic Command
(USSTRATCOM), European Command (EUCOM), Joint Chief of Staff (JCS), Air Force Space Command (AFSPC), (supporting national decision makers; i.e., Secretary of
Defense (SECDEF) and President), National Military Command Center (NMCC), United States Navy, and other combatant commanders.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:

Complete development and begin fielding of MMPU.
Continue development of GEMS.

Continue development of LTS

Continue analysis of NC3 utilizing MSI

BY+1 through BY+5:

Complete fielding of MMPU.

Continue development of GEMS. Begin fielding.
Continue development of LTS. Begin fielding.
Continue analysis of NC3 utilizing MSI

AF NC3-MEECN Modernization (6191)
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Initiative Information
Initiative Number | 1046 Name of Project | Air and Space Operations Center - Weapon System
Acronym AOC-WS Lead Agent Department of the Air Force
Category NATIONAL SECURITY SYSTEM Acquisition Category |PRE-MDAP
Program Activity |COMMAND AND CONTROL Type of Initiative PROGRAM
project Intiation | 5900-08-31 project Completion:1020-09-01 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

The AOC WS is the air and space operations planning, execution, and assessment system for the Joint Force Air Component Commander (JEACC). It is the JFACC's primary tool for
commanding air and space forces. The AOC develops the air and space operations strategy and planning documents to meet JFACC objectives and guidance. It also tasks and
executes day-to-day air and space operations and provides rapid reaction, positive control, coordination and deconfliction of weapons systems. It is the senior air and space command
and control (C2) node in a given military theater of operations.

One of the major roles of the AOC WS System Program Office (SPO) is to ensure the 48+ applications developed and managed by other organizations seamlessly operate within the
AOC and provide the JFACC the needed data to execute the mission. The AOC WS Program office awarded a Weapon System Integrator (WSI) contract to increase the systems
engineering rigor used on the AOC by employing a system of systems perspective. This perspective will help move the AOC WS towards Network Centric Operations (NCO). The
WSI will also perform analyses to identify gaps and redundancies in AOC WS processes and applications. Filling these gaps and reducing these redundancies will support completion
of the Modernization Block of the program.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

To keep the future AOC WS evolving and match warfighter needs, the AOC WS program plans to build on its current capability and develop a series of new capability increments.
Two major acquisition blocks are planned to achieve the operational capabilities identified in AOC WS requirements documents. These are the Legacy Block (standardize AOC WS
Configurations), and the Integration Block (establishing net centric infrastructure).

Air and Space Operations Center - Weapon System (1046)
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 239,854 251,549 266,169 258,530
MILPERS
MIL PERS, AF
0207410F 06-N/A 7,026 7,258 7,456 7,749
MILPERS TOTAL: 7,026 7,258 7,456 7,749
OPERATIONS
0&M, AIR FORCE
0207410F 01-COMBAT ENHANCEMENT FORCES 120,966 111,287 144,315 129,794
OPERATIONS TOTAL: 120,966 111,287 144,315 129,794
PROCUREMENT
OTHER PROC, AF
0207410F 03-AIR & SPACE OPERATIONS CTR-WPN SYS 53,887 58,284 15,525 48,102
PROCUREMENT TOTAL: 53,887 58,284 15,525 48,102
RDT&E
RDT&E, AIR FORCE
0207410F 07-INTEGRATION DEVELOPMENT 57,975 74,720 98,873 72,885
RDT&E TOTAL: 57,975 74,720 98,873 72,885
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Program Change Summary (Dollars in Millions

Change FY 2011
FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 278.596 279.786
FY 2012 President's Budget 251.549 266.169 14.620
Change PB 2011 vs PB 2012 -13.617

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).
RDT&E (3600) increased by $25M in FY 12 due to ramp up of the new AMC contractor as well as the addition of IAMD.

OPAF (3080) decreased by $26M in FY 12 due to budget cuts from the FY12 POM.

O&M (3400) increased by $19M in FY'12 due to recurring event requirement as Increment 10.1 enters into a sustainment phase.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

The increase in the RDT&E (3600) budget from FY11 to FY12 is due to the award of the modernization contract to include Inrcrements 10.1 and 10.2 as well as the beginning of
IAMD.
The decrease in the OPAF (3080) budget from FY11 to FY12 is due to budget cuts from the FY 12 POM.

The increase in O&M (3400) from FY11 to FY12 is due to additional support for recurring events from the prime contractor as AOC Increment 10.1 enters a sustainment phase. Also
included is funding for Total Force Integration (TFI).

No major change to MPERSAF.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description

2007 1-Accomplished Field AOC-WS Increment 10.1.

2008 1-Accomplished Complete fielding of 10.1 Baseline for WS standardization; provide upgrades/updates so as to increase levels of net-readiness in preparation for modernization
block (Increment 10.2+) upgrades. Initiate 10.2 Technology Development (TD) phase.

2009 1-Accomplished Continue to provide upgrades/updates to 10.1. Continue 10.2 TD phase leading to a Milestone (MS) B decision.

2010 1-Accomplished Successfully updated the Acquisition Strategy and developed a draft RFP.

2011 1-Accomplished Obtain business clearance and release RFP for AOC WS Modernization Contractor for Increments 10.1 and 10.2.

2011 2-Current Activity | Complete documentation and associated briefings to obtain a 4th quarter FY11 MS B.

2011 2-Current Activity | Conduct source selection for the AOC WS Modernization Contract.

2012 3-Planned Move 10.1 into traditional sustainment (emergency fixes and maintenance only). Obtain MS B for Increment 10.2. Award new contract for modernization effort.

2012 3-Planned Continue 10.1 sustainment activities. Continue 10.2 Integration activities leading to FY 13 MS C decision.
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Management Oversight (Organization, Location, City, State)

Functional

Assistant Secretary of Defense for Networks and Information Integration/DoD Chief
Information Officer (ASD(NII)/DoD CIO), Pentagon, Washington DC

Component
Dept of the Air Force, Pentagon, Washington DC
Acquisition

Office of the Undersecretary of Defense for Acquisition , Technology and Logistics (USD
(AT&L)), Pentagon, Washington DC

Program Management

Dept of the Air Force, Pentagon, Washington DC

Air and Space Operations Center - Weapon System (1046)
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Contract Information

List the Contracts

Contractor City/State Supported Function

Lockheed Martin Integrated Systems & Solutions Colorado Springs, CO Weapon System Integrator
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;l::n; :ﬁm Co?nct:lei:on ll)’lea:cle::el(tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete

AOC WS didn't establish an APB when originally designed as a 0 0| 2000-08-31 | 2000-08-31 | 2020-09-01 0 0
program from pre-existing resources/facilities by HQ AF(PMD 2440,
31 Aug 00). The program will accomplish an initial program APB for
Increment 10.2 after MS B in 2QFY10.
Increment 10.0 - First of two standardization blocks - fielded 5 91.39 87.16| 2000-08-31 | 2000-08-31 | 2006-12-31 | 2006-04-13 100 100
Falconers, to include Prince Sultan Air Base, and Al-Udeid Air Base.
Increment 10.1 Development/Fielding (FY07-FY'12), is continued 735 520 2003-12-15 | 2003-12-15 | 2012-09-30 71 71
through follow-on delivery orders to provide standardization and
upgrades to the infrastructure thru recurring events, but on a
decreasing level as Increment 10.2 is developed.
Increment 10.2 Development(FY08-17)/Fielding (FY13-FY'17), 565 22| 2007-09-12 | 2007-09-12 | 2017-09-30 4 4
provides for the development/integration of net-centric infrastructure,
and the integration of selected 3rd party applications onto the
infrastructure to meet Inc 10.2 requirements.
Increment 10.3 Development (FY13-FY 18), is a further update to the 623 0l 2012-09-01 2020-09-01 0 0

net-centric infrastructure to integrate more net centric 3rd party
capabilities, and to meet Increment 10.3 reqs, which has not been
completed.
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Customers/Products

Customers for this investment

The primary customers are the Joint Forces Air Component Commanders (JFACCs) at each of the Combatant Commands (COCOMs). The Air Force Major Commands
(MAJCOMs) as the Air Force component are the key users of this system. Air Force Major Commands (MAJCOM) users include: Air Combat Command (ACC), Air Force
Space Command (AFSPC), Air Force Special Operations Command (AFSOC), Air Mobility Command (AMC), Air National Guard (ANG), Air Force Reserve Command (AFRC),
Pacific Air Force (PACAF), and United States Air Force Europe (USAFE).

Stakeholders for this investment

United States Air Force and its Major Commands (MAJCOMs)
Combatant Commands (COCOMs)

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:
RDT&E (3600): FY12 includes a majority of the effort of the increment 10.2 modernization effort including infrastructure development and capability provider integration labor.

OPAF (3080): FY12 OPAF activities include increment 10.1 fieldings along with technical refresh and fielding of Recurring Events of any of the sites currently under the 10.1
baseline.

O&M (3400): Provided to the major commands (MAJCOMs) (Air Combat Command (ACC), Pacific Air Forces (PACAF), US Air Forces in Europe (USAFE), etc.) to operate,
train, and maintain the AOC WS. This funds essential O&M costs to meet mission taskings. Funds equipment warranties, maintenance, repair, unit O&M expenses, subject matter
experts, operational testing, training, and centralized sustainment (e.g. Commercial off the Shelf (COTS) licensing & support costs).

MPERSAF (3500): FY12 funding provides military expertise to perform AOC operational mission across the weapons system. Manpower provides operators and communications
support for the Air and Space Operations Centers.

BY+1 through BY+5:

RDT&E (3600): FY13-14 will continue the Increment EMD phase to include infrastructure development, 3rd party integration, and DT/OT activities as it prepares to enter MS C
in FY13. FY15 will finish out the testing of Increment 10.2 with IOC being declared in the same year. Mission Service Integration activities will begin in this timeframe and
continue through to FOC. Also, the initial development stages of a future development increment will begin in this timeframe.

OPAF (3080): FY13-14 continues the tech refresh and recurring event fielding of Increment 10.1. FY15-16 represents the Increment 10.2 fielding to the multiple sites, to include
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limited Tech Refresh. 10.1 tech refresh is also continued at this time.

O&M (3400): FY13-16 will provided to the major commands (MAJCOMSs) (Air Combat Command (ACC), Pacific Air Forces (PACAF), US Air Forces in Europe (USAFE), etc.)
to operate, train, and maintain the AOC WS. This funds essential O&M costs to meet mission taskings. Also funds prime contractor recurring event activities. Funds equipment
warranties, maintenance, repair, unit O&M expenses, subject matter experts, operational testing, training, and centralized sustainment (e.g. Commercial off the Shelf (COTS)
licensing & support costs). Also, as Increment 10.2 continues to field, sustainment efforts will be required to maintain additional HW/SW.

MPERSAF (3500): FY13-16 funding for the AOC funds mililtary billets located across the weapon system. These billets provide a variety of expertise essential to the day to day
mission of the each AOC. Fund provide operators and communications support for the Air and Space Operations Centers.
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Initiative Information
Initiative Number |1032 Name of Project |Air Force Intranet Increment 1
Acronym AFNET - Inc 1 Lead Agent Department of the Air Force
Category INFORMATION TECHNOLOGY Acquisition Category |PRE-MAIS
Program Activity |OTHER COMMUNICATION INFRASTRUCTURE ACTIVITIES Type of Initiative PROGRAM
Project Initiation 2000-01-01 Project Completion GIG Architecture COMMUNICATIONS AND COMPUTING
Date Date Category INFRASTRUCTURE

Brief summary of this investment.

The Air Force Intranet (AFNET) Increment 1 re-designs the Air Force network (classified and non-classified) to create and establish a standardized Air Force-wide Intranet. AFNET
establishes consolidated network gateways, implements enterprise level network defense and network management tools which enables the 24th Air Force to remotely defend and
operate the Air Force network enterprise.

The AFNET program creates the first line of network defense protecting critical information against attack and unauthorized access, identify and repair network vulnerabilities and
continually scan the Air Force network for unusual activity. These tools counter threats to Air Force networks and mission critical information. AFNET also implements Air Force
standard tools that provide consistent tactics, techniques and procedures and standardized training that improve overall security and efficiency and reduce operating, training and
manpower costs across the network enterprise. These capabilities are necessary to allow the 24AF Commander to transform Air Force network defense and operations while
achieving efficiencies demanded by todays austere funding environment.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

All Air Force Intranet (AFNET) Increment 1 requirements are identified and validated by the Air Force Space Command Director of Requirements. These required capabilities are
communicated to the Air Force Network Integration Center's AFNET Inc 1 Requirements Lead for incorporation into the CITS Capability Fielding Plan and then to the AFNET Inc 1
program manager for engineering, technical solution and fielding. The Capability Fielding Plan is continually reviewed by the appropriate Air Force Space Command Capability
Teams. Continual oversight is provided by the Air Force Space Command Director of Requirements (AFSPC/AS). Further funding oversight is provided by the Office of the
Secretary of the Air Force for Acquisition and Chief Information Officer. At all levels, the Communications and Information portfolio is continually reviewed to ensure warfighter
requirements are met and ensure the AFNET Inc 1 fielding plan is synchronized with the Air Force and Air Force Space Command Strategic Plans.
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Resources (Dollars in Thousands)

INITIATIVE TOTAL:
MILPERS
MIL PERS, AF
0305560F 06-N/A
MILPERS TOTAL:
OPERATIONS
O&M, AIR FORCE
0305561F 01-COMBAT ENHANCEMENT FORCES
OPERATIONS TOTAL:
PROCUREMENT
OTHER PROC, AF
0303112F 03-AFNET
PROCUREMENT TOTAL:

March 2011

FY 2010 FY 2011 FY 2012 FY 2013

28,770 24,028 0 0

429 444 0 0

429 444 0 0

173 177 0 0

173 177 0 0

28,168 23,407 0 0

28,168 23,407 0 0
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 0.000 0.000
FY 2012 President's Budget 24.028 0.000 -24.028
Change PB 2011 vs PB 2012 0.000

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).
There is no FY12 funding for this investment.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).
There is no FY12 funding for this investment.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description
2010 1-Accomplished Complete operational cutovers at 7 gateways
2011 2-Current Activity | Complete network gateway cutover to process live network traffic at 9 network gateways.
2012 3-Planned Achieve Final Operational Capability for all 16 network gateways.
2012 3-Planned Upgrade network defense tools at all 16 gateways.
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Management Oversight (Organization, Location, City, State)

Functional

Air Force Space Command, Director of Requirements, Peterson AFB, Colorado Springs CO
Component

Secretary of the Air Force, Pentagon, Washington DC

Acquisition

Assistant Secretary of the Air Force (Acquisition), (SAF/AQ), Pentagon, Washington DC
Program Management

Electronics Systems Center, Hanscom AFB, MA
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Selected Capital Investments Report Page 41 of 900



Department of Defense

Fiscal Year (FY) 2012 IT President's Budget Request

March 2011

Contract Information

List the Contracts

Contractor

City/State

Supported Function

The CENTECH Group

400 N. Fairfax Dr. Arlington VA 22203-1553

AFNET Increment 1 (Network Gateways)

Multimax Inc

1441 McCormick Drive, Largo ND 20774-5323

AFNET Increment 1 (Network Gateways)

Northrop Grumman Information Technology Inc.

7575 Colshire Drive, Mclean VA 22103-7508

AFNET Increment 1 (Network Gateways)

NCI Information Systems

11730 Plaza American Drive, Reston VA

20190-4764

AFNET Increment 1 (Network Gateways)

Booz-Allen Hamilton

8283 Greensboro Drive, McLean VA 22102-3838

AFNET Increment 1 (Network Gateways)

General Dynamics Network Systems Inc.

77 A St., Needham Heights MA 02494-2806

AFNET Increment 1 (Network Gateways)

Lockheed Martin Inc.

9500 Goodwin Dr., Manassas VA 20110-4147

AFNET Increment 1 (Network Gateways)

Telos Corporation

19886 Ashburn Rd., Ashburn VA 20147-2358

AFNET Increment 1 (Network Gateways)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline
Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date (I ED | (i Percent Complete
Date Date Complete

AFNET Inc 1 establishes consolidated network gateways and 757.6 757.6| 2003-10-01 | 2003-10-01 | 2011-11-30 95 95
implements enterprise level network defense and network managment
tools which provide access to the overall Defense Global Information
Grid and creates the first line of network defense.
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Customers/Products

Customers for this investment

Air Force Major Commands, Direct Reporting Units, and Field Operating Agencies, Air Force Reserves and Air National Guard, and Combatant Commands (Tenants) located on
Air Force installations (United States Central Command (USCENTCOM), United States Transportation Command (USTRANSCOM), United States Northern Command
(USNORTHCOM), United States Strategic Command (USSTRATCOM) and United States Special Operations Command (USSOCOM)) as well as the Defense Information
Systems Agency (DISA) and non-US allied and coalition forces co-located on USAF bases. As a result of satisfying higher headquarters requirements, subordinate organizations
such as wings, field operating agencies, and direct reporting units benefit from the robust, standardized infrastructure provided.

Stakeholders for this investment

Air Force Space Command, Chief of Warfighting Integration and Chief Information Officer (SAF/XC), all Major Commands and Air National Guard, Air Force Research
Laboratory, Air Staff, and Combatant Commanders/other tenant units located on AF installations, the acquisition community, network operations and security centers and the 24
Air Force Commander are directly supported by infrastructure/capabilities provided by the AFNET Inc 1 program.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.
For BY:
There is no FY'12 funding for this investment. Accomplishments during FY 12 will be funded with FY'11 funds.

BY+1 through BY+5:
There is no FY13-17 funding for this investment.
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Initiative Information
Initiative Number |1078 Name of Project | Air Force Intranet Increment 2
Acronym AFNET - Inc 2 Lead Agent Department of the Air Force
Category INFORMATION TECHNOLOGY Acquisition Category |PRE-MAIS
Program Activity |OTHER COMMUNICATION INFRASTRUCTURE ACTIVITIES Type of Initiative PROGRAM
Project Initiation 2000-01-01 Project Completion GIG Architecture COMMUNICATIONS AND COMPUTING
Date Date Category INFRASTRUCTURE

Brief summary of this investment.

The Air Force Intranet Increment 2 re-designs fixed base network boundaries (classified and non-classified) to implement standardized, base-level network management and network
defense tools which enable the 24th Air Force to remotely defend and operate the Air Force network enterprise.

AFNET Increment 1 implements the base-level layer of the overall network defense-in-depth construct which protects critical information against attack and unauthorized access,
identifies and mitigates network vulnerabilites and contiually scans base networks for unusual activity. These tools counter threats to Air Force networks and mission critical
inforamation. AFNET Inc 2 also implements Air Force standard tools that provide consistent tactics, techiques, procedures and standardized training that improve overall security and
efficiency that reduce operating, training and manpower costs across the network enterprise. These capabilities are necessary to allow the 24AF Commander to transform the
fragmented Air Force network into a single network and centrally defend and operate the network enterprise.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

All Air Force Intranet (AFNET) Increment 2 requirements are identified and validated by the Air Force Space Command Director of Requirements. These required capabilities are
communicated to the Air Force Network Integration Center's AFNET Inc 2 Requirements Lead for incorporation into the CITS Capability Fielding Plan and then to the AFNET Inc 2
program manager for engineering, technical solution and fielding. The Capability Fielding Plan is continually reviewed by the appropriate Air Force Space Command Capability
Teams. Continual oversight is provided by the Air Force Space Command Director of Requirements (AFSPC/AS). Further funding oversight is provided by the Office of the
Secretary of the Air Force for Acquisition and Chief Information Officer. At all levels, the Communications and Information portfolio is continually reviewed to ensure warfighter
requirements are met and ensure the AFNET Inc 2 fielding plan is synchronized with the Air Force and Air Force Space Command Strategic Plans.
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March 2011
Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 87 60,050 59,513 53,470
OPERATIONS
0&M, AIR FORCE
0908561F 04-OTHER PERSONNEL SUPPORT 87 89 89 92
OPERATIONS TOTAL: 87 89 89 92
PROCUREMENT
OTHER PROC, AF
0303112F 03-AFNET 0 59,961 59,424 53,378
PROCUREMENT TOTAL: 0 59,961 59,424 53,378
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 0.000 0.000
FY 2012 President's Budget 60.050 59.513 - 0.537
Change PB 2011 vs PB 2012 59.513

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

The AFNET Increment 2 funding was not identified as partof the FY11 PB. This funding was part of the Combat Information Transport System (CITS). The Air Force Senior
Acquisition Executive directed the re-structure of CITS.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

The AFNET Increment 2 funding was not identified as partof the FY11 PB. This funding was part of the Combat Information Transport System (CITS). The Air Force Senior
Acquisition Executive directed the re-structure of CITS. AFNET Increment 2 funding increases as a result of the CITS re-structure.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments
FY Planned/Achieved Description
2011 2-Current Activity | Repair or replace malfunctioning hardware and software that no longer meets mission requirements of the current base network boundary.
2011 2-Current Activity | Accomplish required programmatic documentation.
2012 3-Planned Finalize and gain Air Force approval of detailed system requirements and complete required engineering to implement AFNET Inc 2.
2013 3-Planned Begin acquisition of required hardware and software and begin installation of Classified network gateways.
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Management Oversight (Organization, Location, City, State)

Functional

Air Force Space Command, Director of Requirements, Peterson AFB, Colorado Springs CO
Component

Secretary of the Air Force, Pentagon, Washington DC

Acquisition

Assistant Secretary of the Air Force (Acquisition), (SAF/AQ), Pentagon, Washington DC
Program Management

Electronics Systems Center, Hanscom AFB, MA
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Contract Information

List the Contracts

Contractor City/State Supported Function

The CENTECH Group 400 N. Fairfax Dr. Arlington VA 22203-1553 Air Force Intranet Increment 2 (Base Network Boundary update and
classified network gateways)

Multimax Inc 1441 McCormick Drive, Largo ND 20774-5323 | Air Force Intranet Increment 2 (Base Network Boundary update and
classified network gateways)

Northrop Grumman Information Technology Inc. 7575 Colshire Drive, Mclean VA 22103-7508 Air Force Intranet Increment 2 (Base Network Boundary update and
classified network gateways)

NCI Information Systems 11730 Plaza American Drive, Reston VA Air Force Intranet Increment 2 (Base Network Boundary update and
20190-4764 classified network gateways)

Booz-Allen Hamilton 8283 Greensboro Drive, McLean VA 22102-3838 | Air Force Intranet Increment 2 (Base Network Boundary update and
classified network gateways)

General Dynamics Network Systems Inc. 77 A St., Needham Heights MA 02494-2806 Air Force Intranet Increment 2 (Base Network Boundary update and
classified network gateways)

Lockheed Martin Inc. 9500 Goodwin Dr., Manassas VA 20110-4147 Air Force Intranet Increment 2 (Base Network Boundary update and
classified network gateways)

Telos Corporation 19886 Ashburn Rd., Ashburn VA 20147-2358 Air Force Intranet Increment 2 (Base Network Boundary update and

classified network gateways)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost (SM) Cost(SM) | StartDate | Date | Completion | Completion | — Percent Complete
Date Date Complete

The Air Force Intranet Increment 2 re-designs fixed base network 231.1 0l 2011-12-31 2016-12-31 0 0
boundaries (classified and non-classified) along with classified
network gateways to implement standardized network management
and network defense tools.
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Customers/Products

Customers for this investment

Air Force Major Commands, Direct Reporting Units, and Field Operating Agencies, Air Force Reserves and Air National Guard, and Combatant Commands (Tenants) located on
Air Force installations (United States Central Command (USCENTCOM), United States Transportation Command (USTRANSCOM), United States Northern Command
(USNORTHCOM), United States Strategic Command (USSTRATCOM) and United States Special Operations Command (USSOCOM)) as well as the Defense Information
Systems Agency (DISA) and non-US allied and coalition forces co-located on USAF bases. As a result of satisfying higher headquarters requirements, subordinate organizations
such as wings, field operating agencies, and direct reporting units benefit from the robust, standardized infrastructure provided.

Stakeholders for this investment

Air Force Space Command, Chief of Warfighting Integration and Chief Information Officer (SAF/XC), all Major Commands and Air National Guard, Air Force Research
Laboratory, Air Staff, and Combatant Commanders/other tenant units located on AF installations, the acquisition community, network operations and security centers and the 24
Air Force Commander are directly supported by infrastructure/capabilities provided by the AFNET Inc 2 program.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:

During the BY (FY12), all detailed technical and engineering requirements will be finalized. This includes classified network gateways and base security boundaries.

The Air Force Intranet Increment 2 re-designs fixed base network boundaries (classified and non-classified) to implement standardized, base-level network management and
network defense tools which enable the 24th Air Force to remotely defend and operate the Air Force network enterprise.

AFNET Increment 2 implements the base-level layer of the overall network defense-in-depth construct which protects critical information against attack and unauthorized access,
identifies and mitigates network vulnerabilites and contiually scans base networks for unusual activity. These tools counter threats to Air Force networks and mission critical
information. AFNET Inc 2 also implements Air Force standard tools that provide consistent tactics, techiques, procedures and standardized training that improve overall security
and efficiency that reduce operating, training and manpower costs across the network enterprise. These capabilities are necessary to allow the 24AF Commander to transform the
fragmented Air Force network into a single network and centrally defend and operate the network enterprise.

BY+1 through BY+5:

During BY+1 through BY+5, the AFNET Inc 2 program will implement classified network gateways and implement more secure base security boundaries. These base security
boundaries will create the tactical layer of the overall AF network defense in depth strategy.

The Air Force Intranet Increment 2 re-designs fixed base network boundaries (classified and non-classified) to implement standardized, base-level network management and

Air Force Intranet Increment 2 (1078)
Selected Capital Investments Report Page 52 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

network defense tools which enable the 24th Air Force to remotely defend and operate the Air Force network enterprise.

AFNET Increment 2 implements the base-level layer of the overall network defense-in-depth construct which protects critical information against attack and unauthorized access,
identifies and mitigates network vulnerabilites and contiually scans base networks for unusual activity. These tools counter threats to Air Force networks and mission critical
information. AFNET Inc 2 also implements Air Force standard tools that provide consistent tactics, techiques, procedures and standardized training that improve overall security
and efficiency that reduce operating, training and manpower costs across the network enterprise. These capabilities are necessary to allow the 24AF Commander to transform the
fragmented Air Force network into a single network and centrally defend and operate the network enterprise.
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Initiative Information
Initiative Number |1099 Name of Project | Air Force Intranet Increment 3
Acronym AFNET - Inc 3 Lead Agent Department of the Air Force
Category INFORMATION TECHNOLOGY Acquisition Category |PRE-MAIS
Program Activity |OTHER COMMUNICATION INFRASTRUCTURE ACTIVITIES Type of Initiative PROGRAM
Project Initiation 2000-01-01 Project Completion GIG Architecture COMMUNICATIONS AND COMPUTING
Date Date Category INFRASTRUCTURE

Brief summary of this investment.

The Air Force Intranet Increment 3 consolidates MAJCOM-centric network domains into a single AF-centric domain that allows the 24 Air Force Commander to centrally defend,
operate and manage the Air Force Component of the Defense Information Infrastructure. AFNET Inc 3 also updates each fixed base Network Control Center (NCC) to replace
obsolete network equipment that supports core network services at each base.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

All Air Force Intranet (AFNET) Increment 3 requirements are identified and validated by the Air Force Space Command Director of Requirements. These required capabilities are
communicated to the Air Force Network Integration Center's AFNET Inc 3 Requirements Lead for incorporation into the AFNET Inc 3 Capability Fielding Plan and then to the
AFNET Inc 3 program manager for engineering, technical solution and fielding. The Capability Fielding Plan is continually reviewed by the appropriate Air Force Space Command
Capability Teams. Continual oversight is provided by the Air Force Space Command Director of Requirements (AFSPC/AS). Further funding oversight is provided by the Office of
the Secretary of the Air Force for Acquisition and Chief Information Officer. At all levels, the Communications and Information portfolio is continually reviewed to ensure
warfighter requirements are met and ensure the AFNET Inc 3 fielding plan is synchronized with the Air Force and Air Force Space Command Strategic Plans.
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 87 29,970 60,229 22,961
OPERATIONS
0&M, AIR FORCE
0305561F 01-COMBAT ENHANCEMENT FORCES 87 89 92 0
OPERATIONS TOTAL: 87 89 92 0
PROCUREMENT
OTHER PROC, AF
0303112F 04-PRODUCTIVITY CAPITAL INVESTMENT 0 29,881 60,137 22,961
PROCUREMENT TOTAL: 0 29,881 60,137 22,961
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 0.000 0.000
FY 2012 President's Budget 29.970 60.229 30.259
Change PB 2011 vs PB 2012 60.229

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

The AFNET Increment 3 funding line was not identified as part of the FY11 PB. This funding was part of the Combat Information Transport System (CITS). The Air Force Senior
Acquisition Executive directed CITS be re-structured.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

The AFNET Increment 3 funding line was not identified as part of the FY11 PB. This funding was part of the Combat Information Transport System (CITS). The Air Force Senior
Acquisition Executive directed CITS be re-structured. AFNET Increment 3 funding has increases as a result of that re-structure.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments
FY Planned/Achieved Description
2011 2-Current Activity | Accomplish required programmatic documentation and produce detailed system requirements and begin required engineering.
2011 2-Current Activity | Maintain existing base network control center hardware and software.
2012 3-Planned Finalize and gain Air Force approval of detailed system requirements and complete required engineering to implement AFNET Inc 2.
2013 3-Planned Begin acquisition of required hardware and software and begin base network control center upgrades and network management (Active Directory) consolidation.
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Management Oversight (Organization, Location, City, State)

Functional

Air Force Space Command, Director of Requirements, Peterson AFB, Colorado Springs CO
Component

Secretary of the Air Force, Pentagon, Washington DC

Acquisition

Assistant Secretary of the Air Force (Acquisition), (SAF/AQ), Pentagon, Washington DC
Program Management

Electronics Systems Center, Hanscom AFB, MA

Air Force Intranet Increment 3 (1099)
Selected Capital Investments Report Page 59 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

Contract Information

List the Contracts

Contractor City/State Supported Function

The CENTECH Group 400 N. Fairfax Dr. Arlington VA 22203-1553 Air Force Intranet Increment 2 (Base Network Control Center restructure
and Active Directory consolidation)

Multimax Inc 1441 McCormick Drive, Largo ND 20774-5323 | Air Force Intranet Increment 2 (Base Network Control Center restructure
and Active Directory consolidation)

Northrop Grumman Information Technology Inc. 7575 Colshire Drive, Mclean VA 22103-7508 Air Force Intranet Increment 2 (Base Network Control Center restructure
and Active Directory consolidation)

NCI Information Systems 11730 Plaza American Drive, Reston VA Air Force Intranet Increment 2 (Base Network Control Center restructure
20190-4764 and Active Directory consolidation)

Booz-Allen Hamilton 8283 Greensboro Drive, McLean VA 22102-3838 | Air Force Intranet Increment 2 (Base Network Control Center restructure
and Active Directory consolidation)

General Dynamics Network Systems Inc. 77 A St., Needham Heights MA 02494-2806 Air Force Intranet Increment 2 (Base Network Control Center restructure
and Active Directory consolidation)

Lockheed Martin Inc. 9500 Goodwin Dr., Manassas VA 20110-4147 Air Force Intranet Increment 2 (Base Network Control Center restructure
and Active Directory consolidation)

Telos Corporation 19886 Ashburn Rd., Ashburn VA 20147-2358 Air Force Intranet Increment 2 (Base Network Control Center restructure

and Active Directory consolidation)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date (I ED | (i Percent Complete
Date Date Complete
Holding item for the 1st Miletone 0 0| 2010-09-20 | 2010-09-20 | 2010-09-20 | 2010-09-20 100
The Air Force Intranet Increment 3 consolidates AF networks into a 1153 0] 2011-12-31 2018-09-30 0
single domain to centrally defend, operate and manage the Air Force

network. Inc 3 also updates each fixed base Network Control Center
to replace obsolete network equipment.
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Customers/Products

Customers for this investment

Air Force Major Commands, Direct Reporting Units, and Field Operating Agencies, Air Force Reserves and Air National Guard, and Combatant Commands (Tenants) located on
Air Force installations (United States Central Command (USCENTCOM), United States Transportation Command (USTRANSCOM), United States Northern Command
(USNORTHCOM), United States Strategic Command (USSTRATCOM) and United States Special Operations Command (USSOCOM)) as well as the Defense Information
Systems Agency (DISA) and non-US allied and coalition forces co-located on USAF bases. As a result of satisfying higher headquarters requirements, subordinate organizations
such as wings, field operating agencies, and direct reporting units benefit from the robust, standardized infrastructure provided.

Stakeholders for this investment

Air Force Space Command, Chief of Warfighting Integration and Chief Information Officer (SAF/A6), all Major Commands and Air National Guard, Air Force Research
Laboratory, Air Staff, and Combatant Commanders/other tenant units located on AF installations, the acquisition community, network operations and security centers and the 24
Air Force Commander are directly supported by infrastructure/capabilities provided by the AFNET Inc 3 program.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.
For BY:

The Air Force Intranet Increment 3 consolidates MAJCOM-centric network domains into a single AF-centric domain that allows the 24 Air Force Commander to centrally defend,

operate and manage the Air Force Component of the Defense Information Infrastructure. AFNET Inc 3 also updates each fixed base Network Control Center (NCC) to replace
obsolete network equipment that supports core network services at each base.

BY+1 through BY+5:

The Air Force Intranet Increment 3 consolidates MAJCOM-centric network domains into a single AF-centric domain that allows the 24 Air Force Commander to centrally defend,

operate and manage the Air Force Component of the Defense Information Infrastructure. AFNET Inc 3 also updates each fixed base Network Control Center (NCC) to replace
obsolete network equipment that supports core network services at each base.
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Initiative Information
Initiative Number |3947 Name of Project | Air Force-Integrated Personnel and Pay System
Acronym AF-1PPS Lead Agent Department of the Air Force
Category INFORMATION TECHNOLOGY Acquisition Category | NONE
Program Activity |MILITARY PERSONNEL AND READINESS Type of Initiative SPECIAL INTEREST
project Initiation | 3009.09-09 project Completion: 1 3016-09-30 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

Air Force Integrated Personnel and Pay System (AF-IPPS) is a Major Automated Information System program transitioned from the Business Transformation Agency to the Air
Force (AF) as directed by the Under Secretary of Defense/Acquisition, Technology, & Logistics (USD/AT&L) via the September 8, 2009 Acquisition Decision Memorandum
(ADM). The program, initially known as Defense Integrated Military Human Resources System (DIMHRS), has transitioned into three Service-specific systems.

Each system will expose data elements to a common Department of Defense (DoD)-wide Enterprise Information Web, thus maintaining key elements of the original intent of the
program. The AF is currently developing an acquisition strategy (Acq. Strat.) for a Service-specific integrated military personnel and pay system, building on the DIMHRS Core
Information Technology Investment “where practical and cost-effective” (July 9, 2010 ADM). Activities include preserving the DoD DIMHRS Core in a lab environment, analysis
and studies, planning activities, Request for Proposal development, system integration, test, deployment, and acquisition logistics. Since AF-IPPS is replacing and/or interfacing with
operational systems, this system must also ensure that current required pay and personnel capabilities are provided through AF-IPPS gap-filler tasks or legacy operational system
adaptation. Planning and deployment activities include communication, change management, testing, training, systems transition, deployment, data cleansing/migration, and schedule
management. .

Future funding would allow for these events: Pre-Acquisition Strategy Panel @ Electronic Systems Center (ESC) Mar 11, Draft RFP Release Mar 11. Acq. Strat, Panel @ Secretary
of the Air Force for Acquisition Jun 11, Investment Review Board(IRB)w/Combined IRB-Acq. Strat. Jul 11, In Program Review (IPR) w/ OSD Aug 11, Formal RFP Release Aug 1,.
Milestone B Q3 FY 12, Contract Award Q4 FY12, Blueprinting/Fit Gap Analysis Q1 FY'13 and Infrastructure build-out for initial capability of Release 1 Q2 thru Q4 FY13.

The reality is the dates stated below remain draft/notional until such time as the Analysis of Alternation is completed/signed by the Office of the Secretary of Defense and approved
by the Milestone Decision Authority.

Air Force-Integrated Personnel and Pay System (3947)
Selected Capital Investments Report Page 63 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control" review for the current cycle.

The AF-IPPS program has established a variety of measures and processes to ensure responsibility and accountability is clearly defined and assigned cost, schedule, and performance
parameters are actively managed to better ensure on-time delivery within cost. A summary of the primary measures and processes instituted by the AF IPPS program include:

* A comprehensive and combined OSD and Air Force governance structure that effectively integrates the functional business process or Customer governance entities with those of
the acquisition governance and oversight authorities to ensure quick and accurate decision-making.

* A detailed Responsibility Assignment Matrix (RAM) will be developed for functional area and lifecycle phase owners/stakeholders that delineates roles and responsibilities, which
are further decomposed and identified in Governance and Integrated Product/Process Team (IPT) organizational charters.

* A well-defined and systematic process in progressively escalating issues relating to both functional and acquisition matters to quickly resolve day-to-day matters, including business
process requirements, blueprinting, RICE determination and composition, and COTS configuration.

* A work Breakdown Structure (WBS IAW MIL-HNDBK 881-B) will serve as the basis or common framework for program work scope planning and execution.

* An Integrated Master Plan/Schedule (IMP/IMS) is being developed, based on DI-MGMT-81650, to ensure all contract work scope and associated program touch points are planned,
integrated, logically constructed, and sequenced.

* An Earned Value Management System (EVMS) is planned to be implemented to provide Contract Performance Reporting (CPR IAW DI-MGMT-81466A) to ensure accurate
appraisal of program progress and to aid in decision-making when issues exist requiring get well plans or trade-offs.

* Contract Funds and Financial Status Reporting (CFSR, IAW DI-MGMT-81468 and Cost and Software Data Reporting IAW DoDI 5000.02).

* Program/Contract progress metrics for measuring and predicting work progress to provide management with early detection and resolution in regards to cost, schedule, and
performance deviations.
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 30,475 54,935 103,445 128,778
OPERATIONS
0&M, AIR FORCE
0702806F 04-ADMINISTRATION 2,820 2,970 3,036 4,700
0901220F 04-ADMINISTRATION 7,250 8,665 8,543 8,720
OPERATIONS TOTAL: 10,070 11,635 11,579 13,420
PROCUREMENT
OTHER PROC, AF
0901250F 03-GENERAL INFORMATION TECHNOLOGY 0 0 0 24.760
PROCUREMENT TOTAL: 0 0 0 24,760
RDT&E
RDT&E, AIR FORCE
0605018F 07-HRM STRUCTURAL DEVELOPMENT 20,405 43,300 91,866 90,598
RDT&E TOTAL: 20,405 43,300 91,866 90,598
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 0.000 0.000
FY 2012 President's Budget 54.935 103.445 48.510
Change PB 2011 vs PB 2012 103.445

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

The vertical change of $103.445 is a result of the Air Force Intergrated Personnel and Pay System (AF-IPPS) program not being a registered initiative in SNAP-IT, during the PB 2011
submission cycle.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

The difference between FY 2011 and FY 2012 budget dollars is due to a planned system development and integration contract award as well as change management activities such as
automated workflow, forms management, and training/education course management.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description
2010 1-Accomplished Successful Air Force Review Board of proposed Acquisition Strategy
2010 1-Accomplished Successful Material Development Decision (MDD)
2010 1-Accomplished Used BTA-approved program documentation to create AF-specific documentation (Sub-System Specifications, High-Level Designs, Major Documentation, and
test results)
2010 1-Accomplished Completed methodical hand-off of DoD DIMHRS "core" baseline from BTA to Air Force host environment.
2010 1-Accomplished Preserved DoD DIMHRS "core" in Transition Lab Environment (TLE)
2011 3-Planned Cost Analysis & Program Evaluation (CA&PE) completion of Analysis of Alternatives
2011 3-Planned Combined Investment Review Board--Acquisition (CIRB-A)
2011 3-Planned Pre-Acquisition Strategy Panel (Pre-ASP)@AFPEO/C2&CS(ESC/CC)
2011 3-Planned Acquisition Strategy Panel (ASP)
2012 3-Planned Source Selection
2012 3-Planned Milestone B
2012 3-Planned Contract Award
2013 3-Planned Blueprinting Fit Gap Analysis
2014 3-Planned Release 1 IOC
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Management Oversight (Organization, Location, City, State)

Functional

United States Air Force

A1/XI

4040 North Fairfax Drive, Suite # 206
Arlington, VA 22203

Component

United States Air Force (USAF)
1150 Air Force Pentagon (4E979)
Washington, DC 20330-1550

Acquisition
Secretary of Air Force, Acquisition (SAF/AQ)

1150 Air Force Pentagon (4E979)
Washington, DC 20330-1550

Program Management

Air Force Material Control

Electronic System Center/HIS

Hanscom AFB

29 Randolph Road, Building 1102-C, 3rd Floor
Hanscom, MA 01731
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Contract Information

List the Contracts

Contractor City/State Supported Function

Northrop Grumman Information Technology Inc. Defense Group Mclean, VA 22102-7508 The Transition Lab Environment will provide a technical integration,

Contract # FA8721-04-D-0004 RSBP demonstration and investigation environment for preserving the DIMHRS
Core as directed by the 9 Sep 09 ADM. This contract does not include any
development or integration.

Ryan Consulting Group, Inc. 9515 East 59th Street STE. C1 This action is for PMA. New start validation is not applicable.

Solicitation # FA8771-11-R-1000 Indianapolis, IN 46216-1025

Jacobs Technology Inc. ETASS 55 Old Bedford Road This action is for PMA. New start validation is not applicable.

Contract # FA8721-07-D-0015-1020 Lincoln, MA 01773-1125

Oasis Systems Inc. PASS 24 Hartwell Avenue This action is for PMA. New start validation is not applicable.

Contract # FA8721-07-D-0007-0300 Lexington, MA 02404

Tecolote Research SCS 420 S. Fairview Avenue STE. 201 This action is for PMA. New start validation is not applicable.

Contract # FA8721-07-D-0002-1004 Golenta, CA 93117-3626

Mitre Laboratories 202 Burlington Road This action is for PMA. New start validation is not applicable.

Contract # FA8721-11-C0001 Bedford, MA 01730-1407
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost ($M) Cost (SM) Start Date Date Completion | Completion Percent Gomplete
Date Date Complete

Conduct Transition Lab Environment and evaluation activities 4.677 4.031| 2009-10-01 | 2010-03-17 | 2011-09-30 66 86
Conduct technical and program management activities 9.871 9.623 | 2009-10-01 | 2010-02-01 | 2011-01-31 75 98
Commercial-Off-The-Shelf (COTS) software maintenance license’ 5.808 4.679 | 2009-10-01 | 2010-08-12 | 2010-12-31 | 2011-01-14 100 100
Conduct Independent Verification and Validation (IV&V) activities 0.049 0.049| 2010-07-01 | 2010-10-20 | 2011-01-01 | 2011-01-14 100 100
Conduct TLE and evaluation activies 32.294 0f 2010-10-01 2012-01-31 0 0
Conduct technical and program management activities 7.565 4.611| 2010-10-01 | 2010-12-09 | 2011-12-31 38 61
Conduct Independent Verification and Validation (IV&V) activities 1.077 0.291| 2010-10-01 | 2010-12-17 | 2011-12-31 13 27
Commercial-Off-The-Shelf (COTS) software license maintenance 2.364 2.327| 2010-10-01 | 2010-12-20 | 2012-01-31 97 98
Conduct systems integration activities 27.173 0| 2011-10-01 2012-12-31 0 0
Conduct technical and program management activities 8.044 0| 2011-10-01 2012-12-31 0 0
Conduct Independent Verification & Validation activities 1.314 0| 2011-10-01 2012-12-31 0 0
Commercial-Off-The-Shelf (COTS)software license maintenance 12.335 0| 2011-10-01 2012-12-31 0 0
Conduct change management activities including automated 43 0| 2011-10-01 2012-12-31 0 0

workflow, forms management and training/education course
management
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Customers/Products

Customers for this investment
The system will be deliver to and used by A1/XI to perform Human Resources Management (HRM) and to perform pay functions for the Air Force.

The end users for the investment would be all Officers and Enlisted personnel in the Air Force. This include all components of the Air Force; Active Duty, Air National Guard, and
Reserve. It will provide global, 24/7 access to a single, comprehensive record of service throughout members' careers in the Air Force.

Stakeholders for this investment

Under Secretary of Defense, Acquisitions, Technology and Logistics (USD/AT&L), Headquarters United States Air Force,Headquarters Air National Guard, Headquarters Air
Force Reserve, All Officers, Enlisted, Guard and Reservist, Combatant Commanders, A1/XI, Department of Defense, and all AF-IPPS interface partners (per SV 1) Defense Joint
Military System (DJMS), Military Personnel Data System (MilPDS), Defense Information Systems Agency (DISA), Global Combat, Support System (GCSS), A1/XD, Air Force
Personnel Operations agency (AFOPA), Air Force Operational Test and Evaluation Center (AFOTEC), Secretary of the Air Force/Financial Management & Comptroller (SAF/
FMP), Secretary of the Air Force/Strategic Plan Office of Warfighting Integration and Chief Information Officer (SAF/XC), Expeditionary Combat Support System, Document
Retention System, Security Forces Management Information System, Deliberate & Crisis Action Planning and Execution Segments, Acquisition Career Management System, Air
Force Registration System for Acquisition Training, Integrated Budget Documentation & Execution System II, Air Force Financial Services Center, AETC Financial Management
Tool Suite, Commander's Resource Integration System, Defense Enterprise Accounting and Management System, Air Force Automated Education Management System, Air Force
Aid Society, Air Force Review Board Agency, Case Management Tracking System, US AF Safety Automated System, Senior Leader Career Management System, Air Force Equal
Opportunity Network, Air Force Claims Information Management System, Air Force Wounded III Injured Case Management, My Enlisted, Officer, and Civilian Development
Plan, Predictive Readiness Assessment System, Air Education and Training Command (AETC) Decision Support System, Base Accounts Receivable System, Paperless CDRL
Delivery System, Defense Debt Management System, Defense Military Retiree and Annuity Pay System, General Accounting and Funding System, Integrated Garnishment
System, Pay Entitlement Processing Application, Payroll Locator File System, Salary Offset Reporting System, Student Stored Value Card, US Savings Deposit Program, Active/
Duty Reserve Pay System, Air Force Common Personnel Data System, Automated Overseas Allowances Maintenance Reporting System, Basic Allowance For Housing Production
System, Continental United States Cost of Living Allowance, Certificate of Discharge from Active Duty, Defense Eligibility Enrollment Reporting System- DEP, Defense
Eligibility Enrollment, Reporting System- Electronic Data Interchange Person Identifier, Joint Personnel Adjudication System, Personnel Tempo, Reserve Retirement Repository,
Unit Identifier Code File, Verification of Military Experience and Training, Zip code/Military Housing Area Crosswalk File, Full Time Support Management Control System,
ATIMS, AFIT Student Information System, Long Term Care, National Finance Center-Thrift Savings Plan, National Security Administration State Department of Revenue,
Automated Supply Support Analysis Tool,, Cadet Administrative Management Information System, Excess Cost, Adjudication Function Information, Air National Guard Retention
Officer Manager’s Productivity System, Automated Aircrew Management System, Service Agency Information System, Club Statistics Application, Defense Readiness Reporting
System, Defense Medical Human Resources System-Internet, Defense Civilian Personnel Data System, Defense, Casualty Information Processing System, Army, Air Force
Exchange Service Joint Services Collection System, Enterprise Information Warehouse, United Concordia Company Inc, Global Electromagnetic Spectrum Management
Information System, Joint Operation Planning and Execution System, Defense Travel System, Air Force Regional Service Center (PAS), Air Force Regional Service Center/Bus
Ops, Air Force Reserve’s Automated Line of Duty Determination System, Personnel Budget Analysis System, Reserve Travel System, Air Force Personnel Center Secure Web
Login Application, Automated Records Management, Air Reserve Personnel Center Personnel Services Delivery Integration Database, Career Pathing Tool, Electronic Board
Operation Support System, Forms, Document and Data Processing and Transfer to Achieve, Promotion Documents and Records, Tracking System, Promotions Recommendation

Air Force-Integrated Personnel and Pay System (3947)
Selected Capital Investments Report Page 71 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

and In-Board Support Management Information System, Right Now Case Management Integration, System Analytical Server, Temporary Duty History, Weighted Airman
Promotion System, Air Force Directory Service, Air Force Corporate Health Insurance Processing System, Command Human, Resources Intelligence System, Job Order Cost
Accounting System, Manpower Programming and Execution System, Air Force Judge Advocate General Roster System, Advanced Distributed Learning System, AETC Decision
Support System, Air Force Institute of Technology Student Information System, Air Force Recruiting Information Support System, Air Force Recruiting Information System-
Guard, Air Force Recruiting Information System, Air Forces Aviation Resource Management System, Air University Education Management System, Air University Student
Management System, Basic Military Training Technical Training Management System, Centralized Administration Reporting and Occupational Measurement System, Course
Development Student Administration Registrar System, Student Transcript, Administration, and Record System, Totaling Planning System, Technical Training System, Technical

Training System, TDY-To-School Management Information System, WEB Intensive New Gain System

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:

FY 2012

Source Selection

Milestone B

Contract Award
Blueprinting/Fit Gap Analysis

BY+1 through BY+5:

FY 2013

Blueprinting/Fit Gap Analysis
Begin design of Releases1, 2 and 3
FY 2014

Blueprinting/Fit Gap Analysis
Begin design of Release 4

10C for Release 1

Sustainment of Release 1

FY 2015

10C for Release 2

Sustainment for Releases 1 & 2
FY 2016

10C for Release 3

Sustainment for Releases 1,2 & 3
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Initiative Information
Initiative Number | 0049 Name of Project |Armed Forces Health Longitudinal Technology Application
Acronym AHLTA Lead Agent TRICARE Management Activity
Category INFORMATION TECHNOLOGY Acquisition Category | MAIS
Program Activity |OTHER (NOT OTHERWISE SPECIFIED) Type of Initiative PROGRAM
project Initiation | 1996.11.14 project Completion: 1 3015.09-30 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

AHLTA, DoD’s current Electronic Health Record (EHR), serves as one of the world's largest clinical information systems. AHLTA provides secure, 24x7, worldwide online access to
patients” medical records, making it a key enabler of military medical readiness. AHLTA stores data in a central location to ensure healthcare providers have ready access to medical
information when and where needed to support the military's highly mobile patient population. As military members move from location to location, AHLTA is readily available to

support their healthcare needs. AHLTA supports uniform, high-quality health promotion and healthcare delivery to Military Health System (MHS) beneficiaries across the military
enterprise.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

The Military Health System (MHS) follows a structured CPIC process. This process ensures interoperable, integrated, secure, affordable IT solutions. The process includes mission-
driven requirements prioritization and IT portfolio management, aggressive management of cost / schedule / performance goals, and associated management oversight of IT
operations to achieve performance / lifecycle cost goals. Identified requirements are prioritized by the functional community, reviewed by the applicable Portfolio Boards and
approved by the applicable Integration Councils thereby ensuring requirements align with strategic priorities and evaluated with reference to scoring criteria (value/risk), readiness,
life cycle management, applicable laws and regulations, program continuity and return on investment. Each Program Manager follows structured procedures in the development and
management of their programs which undergoes periodic scheduled reviews by senior leadership.

The Mission Need Statement for AHLTA reflects a comprehensive, integrated electronic medical/dental record is needed to satisfy readiness requirements and provide quality health
care services. An electronic medical record ensures the results of medical examinations are centrally retained/maintained in a military CPR so adequate health information for a
beneficiary is available to military health care providers to treat beneficiaries.

The Milestone Decision Authority approved the latest AHLTA Acquisition Strategy (AS) and Acquisition Program Baseline (APB), and issued an Acquisition Decision
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Memorandum (ADM) on February 27, 2008, providing the authority for full deployment of Block 2. The APB cost and schedule supports the revised AS and the APB performance
was updated to reflect the AHLTA Operational Requirements Document v3.8, approved April 2004 via Joint Requirements Oversight Council Memorandum 066-04.
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013

INITIATIVE TOTAL: 143,560 167,359 159,718 156,214
DEF HLTH PROG

0605013HP 02-RDT&E 6,121 6,023 3,579 3,278

0807721HP 03-PROCUREMENT 0 0 0 44

0807781HP 01-OPERATION & MAINTENANCE 30,666 32,083 32,192 31,571

0807793HP 01-OPERATION & MAINTENANCE 106,773 129,253 123,947 121,321

DEF HLTH PROG TOTAL: 143,560 167,359 159,718 156,214
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 174.370 176.741
FY 2012 President's Budget 167.359 159.718 - 7.641
Change PB 2011 vs PB 2012 -17.023

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

Differences between the FY 2011PB and the FY 2012PB are primarily due to departmentally directed efficiencies as well as recent budgeting changes internal to TRICARE
Management Activity regarding how government Full Time Equivalent (FTE) personnel are allocated across the IM/IT programs and associated funding sources.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

Decreases between FY 2011 and FY 2012 are associated with departmentally directed efficiency reductions in O&M as well as a decrease in RDT&E funding due to completed
development and integration of AHLTA Release 3.3.3.2 Service Pack 1, which will resolve more than 500 Service-driven issues.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description
2010 1-Accomplished Integrated workflow enhancements to include reviewing new results updates, screening enhancements, longitudinal flow sheets, allergy workflow enhancements,
Emergency Room workflow enhancements, medication weights and surrogate workflows and co-sign enhancements.
2010 1-Accomplished Provided sustainment support for the Primary Computing Facility at Montgomery Alabama, the Alternate Computing Facility at San Antonio Texas, and 101
Military Treatment facilities and their satellites.
2010 1-Accomplished Built enhancements to the Graphical User Interface (GUI) such as search features and workplace forms.
2010 1-Accomplished Begin the development of the AHLTA Release 3.3.3.2 Service Pack 1 resolving more that 500 Service-driven issues, including the Top 15 Field reported and the

Top 5 Tier 1 errors. The 3.3.3.2 SP1 Release will be compatible with Windows 7/XP, as well as including the International Classification of Disease (ICD) 9
Codes that assist medical providers in standardizing their diagnosis in a more uniform way. Embedded commercial software components and error handling
capabilities were upgraded. Software and application stability were improved along with efforts to reduce the overall software footprint of the AHLTA Client.

2011 3-Planned Complete the development and integration of the AHLTA Release 3.3.3.2 Service Pack 1.

2011 3-Planned Develop or build enhancements as necessary and as requested through Software Change Requests (SCRs) in accordance with any functional requirements to
correct potential patient safety issues, as well as technical and security updates as they are identified.

2011 3-Planned Continue spiral enhancements to initial Traumatic Brain Injury/Behavioral Health (TBI/BH) capabilities that were developed in prior years.

2011 3-Planned Provide sustainment support for the Primary Computing Facility at Montgomery Alabama, the Alternate Computing Facility at San Antonio Texas, and 101

Military Treatment facilities and their satellites.

2012 3_Planned Develop or build enhancements as necessary and as requested through Software Change Requests (SCRs) in accordance with any functional requirements to

correct potential patient safety issues, as well as technical and security updates as they are identified.

2012 3_Planned Provide sustainment support for the Primary Computing Facility at Montgomery Alabama, the Alternate Computing Facility at San Antonio Texas, and 101

Military Treatment facilities and their satellites.

2013 3-Planned Develop or build enhancements as necessary and as requested through Software Change Requests (SCRs) in accordance with any functional requirements to

correct potential patient safety issues, as well as technical and security updates as they are identified.

2013 3-Planned Provide sustainment support for the Primary Computing Facility at Montgomery Alabama, the Alternate Computing Facility at San Antonio Texas, and 101

Military Treatment facilities and their satellites.
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Management Oversight (Organization, Location, City, State)

Functional

Assistant Secretary of Defense (Health Affairs), 1200 Defense Pentagon, Washington DC
Component

TRICARE Management Activity, Falls Church, VA

Acquisition

Assistant Secretary of Defense

for Networks and Information Integration/DoD Chief Information Officer
(ASD(NII)/DoD CIO), Pentagon, Washington, DC

Program Management

Program Executive Officer, Joint Medical Information Systems, Falls Church, VA
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Contract Information

List the Contracts

Contractor City/State Supported Function
Evolvent Falls Church, VA Development TBI/BH
Axiom Falls Church, VA Program Management
SAIC San Diego, CA Sustainment and Integration
KSJ Falls Church, VA Economic Analysis/In-depth Training
IBA Falls Church, VA AHLTA/CHCS Product Support
Deloitte McLean, VA

Program Management
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;l::n; :ﬁm Co?nct:lei:on ll)’l::clelfl(tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete

AHLTA Block 1 Implementation and Training (DME) of Outpatient 149.59 170.98 | 2003-10-02 | 2003-10-02 | 2006-11-07 | 2006-11-30 100 100
Clinical Documentation Capability
AHLTA Block 2 System Development and Demonstration(DME) of 42.18 89.09 | 2003-01-28 | 2003-01-28 | 2007-12-31 | 2008-01-27 100 100
Dental and Optical Order Tracking Capabilities
AHLTA Block 2 Implementation and Training (DME) of Dental and 24.181 7.285| 2008-02-27 | 2008-02-27 | 2011-03-12 30 30
Optical Order Tracking Capabilities
Ongoing Logistical Operations, Configuration Management Services 80.65 80.19 | 2006-10-01 | 2006-10-01 | 2007-09-30 | 2007-09-30 100 100
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 136.54 136.54 | 2007-10-01 | 2007-10-01 | 2008-09-30 | 2008-09-30 100 100
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 124.327 124.327| 2008-10-01 | 2008-10-01 | 2009-09-30 | 2009-09-30 100 100
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 122.079 122.079| 2009-10-01 | 2009-10-01 | 2010-09-30 | 2010-09-30 100 100
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 116.97 87.73| 2010-10-01 | 2010-10-01 | 2011-09-30 25 25
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 118.09 0| 2011-10-01 2012-09-30 0 0
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 115.361 0| 2012-10-01 2013-09-30 0 0
and Site Operations Support.
Ongoing Logistical Operations, Configuration Management Services 119.004 0| 2013-10-01 2014-09-30 0 0

and Site Operations Support.
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Customers/Products

Customers for this investment

The customers for this project include the beneficiaries, health care providers, and managers of the Army, Navy and Air Force MTFs and Dental Treatment Facilities (DTFs), as

well as the TMA clinics at U.S. Capitol, the Central Intelligence Agency, and the Department of Homeland Security. Primary end-users are MHS patients for whom quality care is
the utmost priority.

Stakeholders for this investment

The DoD stakeholders for this project include:

MHS Health Care Providers

Service Surgeons General

Tricare Management Activity

DoD Health Affairs

Service Readiness Personnel

Veteran's Administration Health Care Providers and staff
Contracted Civilian Health Care Providers

MHS and Service Manpower Reporting

Secretary of Defense

Assistant Secretary of Defense for Health Affairs

Deputy Assistant Secretary of Defense for Clinical and Program Policy
Military Line Commanders

Under Secretary of Defense (Personnel and Readiness)

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:

In FY 2012, O&M funding is planned for sustainment of AHLTA. This funding maintains on-site support operations, Systems Engineering/Security Accreditation, Data Mapping,
testing, program management, etc. Additionally, planned RDT&E funding will support AHLTA enhancements to increase patient safety.

BY+1 through BY+5:

O&M funding in FY 2013-2016 is planned for sustainment of AHLTA Blocks. This funding maintains on-site support operations, Systems Engineering/Security Accreditation,
Data Mapping, testing, program management, etc. Planned RDT&E funding in these years will support continued enhancements to increase patient safety.

Armed Forces Health Longitudinal Technology Application (0049)
Selected Capital Investments Report Page 81 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

Page left intentionally blank

Armed Forces Health Longitudinal Technology Application (0049)
Selected Capital Investments Report Page 82 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

Initiative Information

Initiative Number |1104 Name of Project |Base Information Infrastructure

Acronym BII Lead Agent Department of the Air Force

Category INFORMATION TECHNOLOGY Acquisition Category |PRE-MAIS

Program Activity |COMPUTING INFRASTRUCTURE Type of Initiative PROGRAM

Project Initiation 2000-01-01 Project Completion GIG Architecture COMMUNICATIONS AND COMPUTING
Date Date Category INFRASTRUCTURE

Brief summary of this investment.

Base Information Infrastracture sustains and provides support services to the Air Force Intranet (AFNET), Informations Transport System (ITS) and Voice Switching System (VSS).
This includes hardware and software trouble-shooting and repair, software license agreements and support, and 24/7 engineering and technical assistance for every Air Force base
data network, alll network defense and network management capabilities and the telephone switch and cable plant at every Air Force base.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

All Air Force Base Information Infrastructure (BII) requirements are identified and validated by the Air Force Space Command Director of Requirements. These required capabilities
are communicated to the Air Force Network Integration Center's BII Requirements Lead for incorporation into the BII Capability Fielding Plan and then to the BII program manager
for engineering, technical solution and fielding. The Capability Fielding Plan is continually reviewed by the appropriate Air Force Space Command Capability Teams. Continual
oversight is provided by the Air Force Space Command Director of Requirements (AFSPC/AS). Further funding oversight is provided by the Office of the Secretary of the Air Force
for Acquisition and Chief Information Officer. At all levels, the Communications and Information portfolio is continually reviewed to ensure warfighter requirements are met and
ensure the BII fielding plan is synchronized with the Air Force and Air Force Space Command Strategic Plans.
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Resources (Dollars in Thousands)

INITIATIVE TOTAL:
OPERATIONS
O&M, AIR FORCE
0303112F 04-SERVICEWIDE COMMUNICATIONS
0305561F 01-COMBAT ENHANCEMENT FORCES
OPERATIONS TOTAL:
PROCUREMENT
OTHER PROC, AF
0303112F 03-BASE INFO INFRASTRUCTURE

PROCUREMENT TOTAL:

FY 2010 FY 2011 FY 2012 FY 2013
188,294 224,412 180,902 150,934
29,778 30,405 30,068 27,152
173 177 178 184
29,951 30,582 30,246 27,336
158,343 193,830 150,656 123,598
158,343 193,830 150,656 123,598
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 0.000 0.000
FY 2012 President's Budget 224412 180.902 -43.510
Change PB 2011 vs PB 2012 180.902

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

The Base Information Infrastructure (BII) funding line was not identified as part of the FY 11 PB. This funding was part of the Combat Information Transport System (CITS). The Air
Force Senior Acquisition Executive directed CITS be re-structured.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

The Base Information Infrastructure (BII) funding line was not identified as part of the FY 11 PB. This funding was part of the Combat Information Transport System (CITS). The Air
Force Senior Acquisition Executive directed CITS be re-structured. The BII funding contained within the CITS program has decreased as a result of this restructuring and rebaselining
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description
2010 1-Accomplished All mission essential software licenses and support agreements were renewed.
2010 1-Accomplished All hardware support contracts were renewed.
2011 2-Current Activity | Update or replace obsolete equipment as approved by the AFSPC Director of Requirements.
2011 2-Current Activity | Renew all mission essential software licenses and support agreements.
2011 2-Current Activity | Renew all mission essential all hardware support contracts.

2012 3-Planned Update or replace obsolete equipment as approved by the AFSPC Director of Requirements.
2012 3-Planned Renew all mission essential software licenses and support agreements.
2012 3-Planned Renew all mission essential all hardware support contracts.
2013 3-Planned Update or replace obsolete equipment as approved by the AFSPC Director of Requirements.
2013 3-Planned Renew all mission essential software licenses and support agreements.
2013 3-Planned Renew all mission essential all hardware support contracts.
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Management Oversight (Organization, Location, City, State)

Functional

Air Force Space Command, Director of Requirements, Peterson AFB, Colorado Springs CO
Component

Secretary of the Air Force, Pentagon, Washington DC

Acquisition

Assistant Secretary of the Air Force (Acquisition), (SAF/AQ), Pentagon, Washington DC
Program Management

Electronics Systems Center, Hanscom AFB, MA
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Contract Information

List the Contracts

Contractor

City/State

Supported Function

The CENTECH Group

400 N. Fairfax Dr. Arlington VA 22203-1553

Base Information Infrastructure

Multimax Inc

1441 McCormick Drive, Largo ND 20774-5323

Base Information Infrastructure

Northrop Grumman Information Technology Inc.

7575 Colshire Drive, Mclean VA 22103-7508

Base Information Infrastructure

NCI Information Systems

11730 Plaza American Drive, Reston VA

20190-4764

Base Information Infrastructure

Booz-Allen Hamilton

8283 Greensboro Drive, McLean VA 22102-3838

Base Information Infrastructure

General Dynamics Network Systems Inc.

77 A St., Needham Heights MA 02494-2806

Base Information Infrastructure

Lockheed Martin Inc.

9500 Goodwin Dr., Manassas VA 20110-4147

Base Information Infrastructure

Telos Corporation

19886 Ashburn Rd., Ashburn VA 20147-2358

Base Information Infrastructure
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline
Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date (I ED | (i Percent Complete
Date Date Complete

BII sustains and modernizes all base networks, network defense/mgt 194.1 27.11 2009-06-06 | 2009-06-06 | 2016-10-31 14 14
capabilities and all base telephone switches.
Base Information Infrastructure installs network backbone 1,058.5 677.1| 1996-08-01 | 1996-08-01 | 2012-09-30 64 64
infrastructure (through FY10) at Active Duty, Reserve and Air
National Guard bases and operating locations meet increasing demand
for high-speed network access.
ITS Inc 2 fields the high-speed wireless networking technology 166.5 40| 2007-06-06 | 2007-06-06 | 2011-09-30 24 24
(through 2010) required by modern weapons systems and mission
support systems.
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Customers/Products

Customers for this investment

Air Force Major Commands, Direct Reporting Units, and Field Operating Agencies, Air Force Reserves and Air National Guard, and Combatant Commands (Tenants) located on
Air Force installations (United States Central Command (USCENTCOM), United States Transportation Command (USTRANSCOM), United States Northern Command
(USNORTHCOM), United States Strategic Command (USSTRATCOM) and United States Special Operations Command (USSOCOM)) as well as the Defense Information
Systems Agency (DISA) and non-US allied and coalition forces co-located on USAF bases. As a result of satisfying higher headquarters requirements, subordinate organizations
such as wings, field operating agencies, and direct reporting units benefit from the robust, standardized infrastructure provided.

Stakeholders for this investment

Air Force Space Command, Chief of Warfighting Integration and Chief Information Officer (SAF/XC), all Major Commands and Air National Guard, Air Force Research
Laboratory, Air Staff, and Combatant Commanders/other tenant units located on AF installations, the acquisition community, network operations and security centers and the 24
Air Force Commander are directly supported by infrastructure/capabilities provided by the Base Information Infrastructure program.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.
For BY:

During FY 12, Base information infrastructure funding implements contracts that repair or replace malfunctioning network components, purchase software license support
agreements and provide engineering support to the Air Force network enterprise. This includes the network infrastructure at every active duty and reserve base (105) world wide,
all network control center network defense and managment tools throughout the enterprise and all base telephone switches.

BY+1 through BY+5:

From FY13 - FY 17 Base information infrastructure funding implements contracts that repair or replace malfunctioning network components, purchase software license support
agreements and provide engineering support to the Air Force network enterprise. This includes the network infrastructure at every active duty and reserve base (105) world wide,
all network control center network defense and managment tools throughout the enterprise and all base telephone switches.

Base Information Infrastructure (1104)
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Initiative Information
Initiative Number | 1854 Name of Project |Battle Control System Fixed
Acronym BCS-F Lead Agent Department of the Air Force
Category NATIONAL SECURITY SYSTEM Acquisition Category | MAIS
Program Activity |OTHER (NOT OTHERWISE SPECIFIED) Type of Initiative SYSTEM
project Initiation | 3002-11-08 project Completion1999.01.01 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

Battle Control System Fixed (BCS-F) is the cornerstone system for the North American Aerospace Defense Command/US Northern Command (NORAD/NORTHCOM) Homeland
Defense mission. BCS-F provides 24 hours, 7 days a week, 365 days a year Command and Control (C2) mission support within the United States and Canada to include Alaska,
Hawaii, US Virgin Islands and Puerto Rico. Its five operational locations within the US and Canada execute surveillance, identification, data link operations, weapons control, and air
battle management within their respective areas of operation. BCS-F supports other DoD and Governmental Agencies in support of various Homeland Security missions and civil
relief operations. It conducts other Special Security Event missions (Super Bowl, Presidential Inaugurations, and other requirements) and is tasked with the protection of the President
and Vice-President of the US. BCS-F conducts operations and provides tactical control for the defense of the National Capital Region mission.

The delivered capabilities of BCS-F fill existing and emerging capability and performance gaps in command and control missions, Homeland and theater air defense, civil relief,
airspace management, data link management, air surveillance, weapons control, and aircraft identification. Additionally, BCS-F enabled the cost-saving closure of one of three
CONUS Air Defense Sectors, increased radar input capacity and area of coverage, and increased flight plan processing capacity. The upgrade of hardware and software components
significantly increased system operational availability and stopped sustainment shortfalls created by diminishing resources.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

The system falls under the DoD Planning, Programming, Budgeting, and Execution process and is reviewed on an annual basis in accordance with the specific Major Command
(MAJCOM), Headquarters Air Force (HAF), and DoD guidance for the budget year. Because of BCS-F's criticality as a Homeland Defense asset, the program has been supported
throughout the DoD budgetary process.

On 14 Aug 2009 the Milestone Decision Authority (SAF/AQ) approved the program's planned way ahead and Acquisition Program Baseline (APB).

Battle Control System Fixed (1854)
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 37,931 37,942 36,587 11,877
MILPERS
MIL PERS, AF
0102326F 06-N/A 1,326 1,617 1,661 1,694
MILPERS TOTAL: 1,326 1,617 1,661 1,694
PROCUREMENT
OTHER PROC, AF
0102326F 03-BATTLE CONTROL SYSTEM - FIXED 11,132 12,993 22,653 10,183
PROCUREMENT TOTAL: 11,132 12,993 22,653 10,183
RDT&E
RDT&E, AIR FORCE
0102326F 07-R/SAOC MODERNIZATION 25,473 23,332 12,273 0
RDT&E TOTAL: 25,473 23,332 12,273 0

Battle Control System Fixed (1854)
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Program Change Summary (Dollars in Millions

Change FY 2011

FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 37.692 37.238
FY 2012 President's Budget 37.942 36.587 - 1.355
Change PB 2011 vs PB 2012 - 0.651

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

There was a $0.651M reduction in funding between the FY2011 prsident's Budget Position for FY 2012 and the FY 2012 President's Budget Position. The cause was a non-pay/non-
fuel inflation reduction.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

There was a $1.355M decrease in funding between the FY2011 and FY 2012 President's Budget request. The cause was a contractor to civilian conversion reduction.

Battle Control System Fixed (1854)
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description

2010 1-Accomplished Complete fielding and operational testing of Increment 3.1 at all 4 US Air Defense Sectors. The Inc 3.1 system received SAF/AQ positive Full Deployment
Decision in February 2010.

2011 2-Current Activity | Develop, test and field first Interim Contractor Support software release for Increment 3.1 at all 4 US sites. Planned for 3Q FY10 and now combined with an
Information Assurance software update software build. Testing is in final stages and is planned to be complete by mid-2Q FY11

2011 2-Current Activity | Begin analysis and definition of capabilities, missions, and gaps the system must support during FY12-15. A Capabilities Analysis Tiger Team has been
chartered, has begun the analysis, and will submit its first report NLT 1 Feb 10.

2011 3-Planned Begin and complete Developmental and Operational Testing of Increment 3.2. Testing is scheduled for 2Q through 4Q 2011.

2012 3-Planned Begin fielding of upgraded Increment 3.2 hardware and software to all US air defense sectors/regions.

2011 3-Planned Finalize development of incremental requirements that follow Increment 3.2.

2012 3-Planned Begin contractor development of the first increment on capabilities to be delivered following Increment 3.2, notionally called Increment 4.1.

Battle Control System Fixed (1854)
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Management Oversight (Organization, Location, City, State)

Functional

Office of the Assistant Secretary of Defense for Networks and Information Integration/DoD
Chief Information Officer (OASD(NII)/DoD CIO), Pentagon, Washington DC

Component
Department of the Air Force, Pentagon, Washington DC
Acquisition

Office of the Under Secretary of Defense for Acquisition, Technology, and Logistics (OUSD
(AT&L)), Pentagon, Washington DC

Program Management

Department of the Air Force, Pentagon, Washington DC

Battle Control System Fixed (1854)
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Contract Information

List the Contracts

Contractor City/State Supported Function
Thales Raytheon Systems (TRS) Fullerton, CA Provides Interim Contractor Support
Thales Raytheon Systems (TRS) Fullerton, CA Increment Develop BCS System: cross-platform BCS-F common battle
management C2 System Software

Battle Control System Fixed (1854)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;l::n; :ﬁm Co?nct:lei:on ll)’lea:cl:l(tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete

BCS-F Increment 3.1 Initial Operational Capability at all four US Air 67.6 66.2| 2005-07-13 | 2005-07-13 | 2010-02-19 | 2010-02-17 100 100
Defense Sectors and one test facility. Major elements include new
open operating systems and more powerful hardware. Delivers new
Human Machine Interface - #1 user requirement
BCS-F Increment 3.2 Initial Operational Capability at all four US Air 77.209 47917 2006-12-26 | 2006-12-26 | 2012-02-17 60 61
Defense Sectors and one test facility. Major elements: additional Link

16 message sets and interoperability improvements. Enables
individual sites to cover a greater mission area.
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Customers/Products

Customers for this investment

BCS-F is the cornerstone Command and Control system used by North American Aerospace Defense Command/US Northern Command (NORAD/NORTHCOM) and Pacific
Command (PACOM) commanders in executing air defense of North America. The comprehensive operational picture created at the 4 US Air Defense Sectors and 1 Canadian site
is used by operational and execution level decision makers in the conduct of the Homeland Defense mission. The system is operated by numerous air defense specialties to include:
Weapons Control, Air Battle Management, Identification, Data Link operations, Surveillance, and System Administration and Maintenance. The 4 US Air Defense Sectors are
manned by Air National Guard personnel in Alaska, Hawaii, New York, and Washington and report to the Joint Forces Air Component Commander at Air Forces Northern which is
headquartered at Tyndall Air Force Base, Florida, and is assigned to Air Combat Command. It has the responsibility of ensuring the air sovereignty and air defense of the

Continental United States (CONUS). As the CONUS geographical component of NORAD, it provides airspace surveillance and control and directs all air sovereignty activities for
the CONUS.

Stakeholders for this investment

Office of the Assistant Secretary of the Air Force for Acquisition, Information Dominance (SAF/AQI), Headquarters Air Force Operational Capability Requirements Directorate
(AF/A5R), Air Combat Command (ACC), North American Aerospace Defense Command/Northern Command (NORAD/NORTHCOM), Continental US NORAD Region/Air

Forces Northern (CONR/AFNORTH), Pacific Air Forces/Pacific Command (PACAF/PACOM), Alaskan NORAD Region (ANR), and Canadian NORAD Region/National
Defence Headquarters Canada.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:

$11M in FY12 OPAF for procurement of new Increment 3.2 hardware
$8M in FY'12 OPAF to fund Interim Contract Support
$2.5M in FY 12 OPAF for Acquisition Support costs

$12M in FY12 RDT&E to support final development, testing, and fielding of Increment 3.2

BY+1 through BY+5:

Average annual planned cost of $2.5M in OPAF for acquisition support costs
Average annual planned cost of $8M in OPAF for Interim Contract Support costs

Program does not have any RDT&E funding in BY+1 through BY+5

Battle Control System Fixed (1854)
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Initiative Information
Initiative Number | 1005 Name of Project |Biometrics Enabling Capability
Acronym BEC Lead Agent Department of the Army
Category NATIONAL SECURITY SYSTEM Acquisition Category |PRE-MAIS
Program Activity |INFORMATION MANAGEMENT Type of Initiative SYSTEM
;::iect Initiation 2008-08-15 ;::iect Completion gﬁlﬁ3 gz?)l;;hitecture FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

Biometrics Enabling Capability (BEC), an Acquisition Category (ACAT) I - Special Interest Program, will be the Department of Defense's (DoD) authoritative biometric enterprise
database repository. Capabilities shall include multi-modal storage and matching, state-of-the-art Service Oriented Architecture (SOA), management portal, Biometrically Enabled
Watch-List (BEWL), increased system capacity and processing ability and system interoperability and data sharing with government agencies and stakeholders including Department
of Justice's (DOJ), Federal Bureau of Investigation (FBI), Department of Homeland Security (DHS), National Ground Intelligence Center (NGIC), Department of State (DOS), United
States Central Command (CENTCOM), United States Special Operations Command (SOCOM) and other DoD and Federal agencies as required.

The current prototype capability, Next Generation Automated Biometric Identification System (NG-ABIS) was developed as a Quick Reaction Capability (QRC) based on a
CENTCOM Joint Urgent Operational Needs Statement (JUONS). NG-ABIS provides a robust capability for distinguishing friend from foe in hot spots around the globe. NG-ABIS
enables near-instantaneous device-to-database communication and lays the foundation for enhanced device-to-device communication, reducing cycle and response times. NG-ABIS
receive submissions from existing QRC-based collection devices (e.g. Biometrics Automated Toolset [BAT] and Handheld Interagency Identity Detection Equipment [HIIDE]) and
objective tactical collection devices being developed as part of the Joint Personnel Identification version 2 (JPIv2) program. NG-ABIS also receives request by authorized users to
perform storage retrieval, searches of biometric data collection and matching results. NG-ABIS provides a reliable and effective tool for overseas operations by allowing the
Warfighter to make near real-time retention, capture or release decision. NG-ABIS will transition into BEC Increment 0 upon receiving a Full Deployment Decision (FDD) during
3QFY11.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control" review for the current cycle.
Selection and approval of IT investments for funding within the Army are accomplished through the Programming and Budgeting cycles of Planning, Programming, Budgeting and
Execution (PPBE) process. IT investments approved through the local and Major Command portfolio management processes (see discussion below) are further reviewed and
approved during the PPBE review process by resource sponsors, the Assistant Secretary of the Army (Financial Management & Comptroller) and the Army CIO. The major criteria

Biometrics Enabling Capability (1005)
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used to evaluate each IT investment include but are not limited to: (1) financial benefits (i.e., savings/cost avoidances supported by return-on-investment, elimination of redundant/
inefficient systems and net present value indices); (2) performance benefits (expressed in terms of quantified performance improvements); (3) alignment with strategic
goals/objectives and mission impact if unfunded; and (4) consistency with the Department of Army enterprise architecture.

Approved IT investments are managed and evaluated through the acquisition process, which involves the continuous assessment of cost, schedule and risk factors, as well as, specific
project financial or performance metrics to be accomplished. These periodic assessments are conducted at critical milestones during the development phase to ensure that a sound
business case continues to exist and that the acquisition strategy selected minimizes risk through full deployment.

Biometrics Enabling Capability (1005)
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 23,879 44,789 96,185 64,618
OPERATIONS
O&M, ARMY
0303140A 04-SERVICEWIDE COMMUNICATIONS 0 1,712 1,682 1,719
OPERATIONS TOTAL: 0 1,712 1,682 1,719
PROCUREMENT
OTHER PROC, ARMY
0303140A 02-INFORMATION SYSTEM SECURITY PROGRAM-ISSP 5572 8,482 57,052 24,628
PROCUREMENT TOTAL: 5,572 8,482 57,052 24,628
RDT&E
RDT&E, ARMY
0303140A 07-BIOMETRICS 16,087 0 0 0
0303140A 07-DOD BIOMETRICS PROGRAM MANAGEMENT 2,220 34,595 37,451 38,271
RDT&E TOTAL: 18,307 34,595 37,451 38,271

Biometrics Enabling Capability (1005)
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Program Change Summary (Dollars in Millions

Change FY 2011
FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 0.000 0.000
FY 2012 President's Budget 44.789 96.185 51.396
Change PB 2011 vs PB 2012 96.185

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

PB11 PB12 $ Change % Change
0 96.185 96.185 100%

OMA: $1.682M Increase (100%) - First time reporting as a separate initiative for FY 12 DoD Biometric Program Management (AMSCO 3731405PM).
OPA: $57.052M Increase (100%) - First time reporting as a separate initiative for FY 12 DoD Biometric Program Management (AMSCO 3731405PM).

RDT&E: $37.451M Increase (100%) - First time reporting as a separate initiative for FY 12 DoD Biometric Program Management (AMSCO 3731405PM).

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).
FY11 FY12 $ Change % Change
44,789 96.185 51.396 115%

OMA: $.030M Decrease (2%) - The OMA decrease of $.030M from $1.712M to $1.682M is due to higher Army priorities.
OPA: The increase from $8.482 to $57.052 difference is $48.57M (573%) increases due to increasing need for system capacity and throughput consistent with anticipated submission
rates for the period. Major costs associated with the effort include procurement of hardware and software, as well as additional licensing for Commercial Off the Shelf (COTS)

biometric matching algorithms.

RDTE: The increase from $34.595 to $37.451 difference is $2.856M (8%)increase due to BEC Increment 1 development ramping up in preparation to award an Engineering and
Manufacturing Development (EMD) contract scheduled to occur in FY'12.

Biometrics Enabling Capability (1005)
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description

2010 1-Accomplished Performed test and evaluation of the Transaction Manager integration (TMi) to be incorporated into Next Generation-Automated Biometric Identification System
(NG-ABIS) which will allow near real-time retention, capture, or release decisions to be made by the Warfighter.
Performed system maintenance to keep NG-ABIS at the high level performance objectives of reliability, maintainability, availability, scalability, capacity, and
technical refreshment.
Performed detailed system sizing analysis of the current ABIS configuration relative to the known current user submissions and projected user submissions.

2011 2-Current Activity | Continue test and evaluation of the TMi to be incorporated into NG-ABIS which will allow near real-time retention, capture, or release decisions to be made by the
Warfighter.
Increase system size (capacity and throughput) to meet validated Warfighter requirements.
Develop documentation to support a Full Deployment Decision (FDD) for Biometrics Enabling Capability (BEC) Increment 0.
Develop documentation to support a Milestone decision to begin the Engineering and Manufacturing Development (EMD) phase for the next increment of the
DoD BEC Increment 1.

2012 3_Planned Continue to develop documentation to support a Milestone decision to begin the Engineering and Manufacturing Development (EMD) phase for the next
increment of the DoD Biometrics Enabling Capability (BEC) Increment 1.
Develop interoperability with Department of Homeland Security (DHS) and incorporate the Biometrically Enabled Watch-List (BEWL) capability into NG-ABIS.
Support agile information technology requirements (ex. IT Box Concept)

2013 3_Planned Award Engineering and Manufacturing Development (EMD) contract for Biometrics Enabling Capability (BEC) Increment 1 to effectively integrate the

acquisition, engineering, and manufacturing development processes with test and evaluation.

Continue to support agile information technology requirements (ex. IT Box Concept).

Biometrics Enabling Capability (1005)
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Management Oversight (Organization, Location, City, State)

Functional

United States Army, Headquarters G3, Pentagon, Washington, DC
Component

HQDA, Pentagon, Washington, DC

Acquisition

Assistant Secretary of the Army for Acquisition, Logistics and Technology (ASA(ALT)),
Pentagon, Washington, DC

Program Management

Program Executive Office, Enterprise Information Systems (PEO EIS), Fort Belvoir, Virginia

Biometrics Enabling Capability (1005)
Selected Capital Investments Report Page 104 of 900



Department of Defense

Fiscal Year (FY) 2012 IT President's Budget Request

March 2011

Contract Information

List the Contracts

Contractor

City/State

Supported Function

Northrop Grumman

McLean, VA

Systems Integrator

CACI

Arlington, VA

Program Management Technical and Logistical Support

The Research Associates (TRA)

New York, NY

Program Management Technical and Logistical Support

Biometrics Enabling Capability (1005)
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline
Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date Completion | Completion Percent Complete
Date Date Complete

Development of NG-ABIS up to Full Deployment Decision (FDD). 98.005 41.566| 2008-10-01 | 2008-10-01 | 2011-09-30 70 70
BEC Pre-Milestone B activities will be finalizing required 32.132 0| 2011-10-01 2012-06-30 0 0
documentation for program of record, leveraging Full Deployment
Decision guidance and initiating Request for Proposal activities for
System Integration contract.
Milestone C: Conduct Post Deployment Reviews, periodic 108.699 0l 2012-07-01 2014-06-30 0 0
assessments of system support strategies vis-a-vis actual vs. expected
levels of performance. Assessment and revision of agreements and
support
strategies.

Biometrics Enabling Capability (1005)
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Customers/Products

Customers for this investment

Biometrics Enabling Capability’s customers are the Warfighters. The Warfighters require Next Generation-Automated Biometric System (NG-ABIS)/BEC Increment 0 to provide
biometric match results in a timely manner which allows them to make a near real-time retention, capture, or release decision.

Stakeholders for this investment

The primary stakeholders include the following:

- Biometrics Identity Management Agency (BIMA)

- Department of Homeland Security (DHS)

- Federal Bureau of Investigation (FBI)

- US Central Command (CENTCOM)

-G-2

- G-3/5/7

- National Ground Intelligence Center (NGIC)

- US Special Operations Command (SOCOM)

- TRADOC Capabilities Manager — Biometrics and Forensics (TCM-BF)
- Office of the Secretary of Defense (OSD)

- Program Executive Office, Enterprise Information Systems (PEO EIS)
- Department of State (DoS)

These stakeholders are the primary organizations that provide guidance for changes and enhancements that need to be made to the Next Generation-Automated Biometric System
(NG-ABIS) and ultimately benefit from the improvements made.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:
Budget Year (FY12) activities for each appropriation are as follows:

OMA: $1.682M - FY12 OMA funds program office government salaries.

OPA: $57.052M - FY 12 OPA procures hardware for system sizing increases.

Biometrics Enabling Capability (1005)
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RDT&E: $37.451M - FY12 RDT&E supports additional system sizing that will make the system compliant with the requirements to support 48 million records and 45,000
submissions per day. Funds provide additional enhancements to system interoperability, as well as support inter-agency test and evaluation of the interoperability and Biometrically
Enabled Watch-List (BEWL) releases. Moreover, funds provide for added development to remain compliant with the Electronic Biometric Transmission Standard (EBTS) that will
be used between DoD systems that capture and share biometric data.

BY+1 through BY+5:
Planned activities for BY+1 through BY+5 (FY13-FY17) for each appropriation are as follows:

OMA: §7.102M - FY13-FY 16 OMA funds program office government salaries.

OPA: $ $41.266M - FY 13 OPA procures hardware for BEC Increment 1 and system refresh. FY14-FY16 OPA procures hardware for system sizing increases and some system
refresh.

RDT&E: $145.661M - FY13 and FY 14 RDT&E funds Engineering and Manufacturing Development contract execution for development, test and validation of Increment 1
requirements, capabilities and functionality. FY15 and FY16 RDT&E will fund the development of additional capabilities, such as adding additional biometric modalities.

Biometrics Enabling Capability (1005)
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Initiative Information
Initiative Number |1051 Name of Project |Brigade Combat Team Modernization Advanced Collaborative Environment
Acronym BCTM ACE Lead Agent Department of the Army
Category INFORMATION TECHNOLOGY Acquisition Category | NONE
Program Activity | ACQUISITION Type of Initiative SYSTEM
project Intiation | 590-03-01 project Completion: 1 3912-09.30 o g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

Brigade Combat Team Modernization Advanced Collaborative Environment (BCTM ACE) is an acquisition of services through the BCTM weapon system acquisition program. The
BCTM program is managed in accordance with DoD Instruction 5000.2, and BCTM ACE is reviewed as part of the BCT-M program management process. BCTM ACE is a net-
centric data environment for accessing, sharing, collaborating, integrating, and controlling program information. BCTM ACE allows authorized participants secure, immediate, and
controlled access to the single source of authoritative data, including product, technical, and program management information. BCTM ACE provides an integrated set of capabilities
to manage product data, configuration baselines, projects, requirements, software, risk, and other information and processes. The Distributed Product Description (DPD) is a major
capability of BCTM ACE that provides lifecycle traceability from design and development through deployment and sustainment.

BCTM ACE federation services loosely couple Government and Industry partners allowing access to the source data in a distributed manner. BCTM ACE supports all program
decisions and milestone reviews including preliminary design and critical design reviews (PDR/CDRs). BCTM ACE streamlines the process of multi-platform weapon systems
acquisition in support of business transformation. BCTM ACE provides its capabilities in both unclassified and separate classified environments with disaster recovery sites for both.
BCTM ACE integrates Logistics Data Manager (LDM) with other Army capabilities to support the warfighter with foxhole-to-factory reachback for logistics and training.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

Selection and approval of IT investments for funding within the Army are accomplished through the Programming and Budgeting cycles of Planning, Programming, Budgeting and
Execution (PPBE) process. IT investments approved through the local and Major Command portfolio management processes (see discussion below) are further reviewed and
approved during the PPBE review process by resource sponsors, the Assistant Secretary of the Army (Financial Management & Comptroller) and the Army CIO. The major criteria
used to evaluate each IT investment include but are not limited to: (1) financial benefits (i.e., savings/cost avoidances supported by return-on-investment, elimination of redundant/
inefficient systems and net present value indices); (2) performance benefits (expressed in terms of quantified performance improvements); (3) alignment with strategic goals/
objectives and mission impact if unfunded; and (4) consistency with the Department of the Army enterprise architecture.

Brigade Combat Team Modernization Advanced Collaborative Environment (1051)
Selected Capital Investments Report Page 109 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request
March 2011

BCTM ACE is not a program of record. As an element of the FCS Program, approved IT investments for BCTM ACE are managed and evaluated through a traditional Acquisition-
like process which involves the continuous assessment of cost, schedule and risk factors, as well as, specific project financial or performance metrics to be accomplished. These
periodic assessments are conducted at critical milestones during the development phase of the FCS Program to ensure that a sound business case continues to exist and that the
acquisition strategy selected minimizes risk through full deployment. Post deployment reviews include periodic assessment of the investment to ensure cost effectiveness and mission
alignment.

In addition, at regular program reviews to Senior Army leadership and stakeholders, the BCTM ACE product manager provides program status, progress against goals and plans,
current risks and performance metrics, assuring consistency with the Army's Acquisition Business Enterprise vision. The BCTM ACE product manager also provide updates to the
Investment Review Board (IRB) and Defense Business Systems Management Committee (DBSMC).

Brigade Combat Team Modernization Advanced Collaborative Environment (1051)
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Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 18,593 11,171 10,907 5,676
MILPERS
MIL PERS, ARMY
0604661A 01-N/A 265 262 274 280
MILPERS TOTAL: 265 262 274 280
RDT&E
RDT&E, ARMY
0604661A 05-BCT SYSTEM OF SYSTEMS ENGR & PROGRAM MGMT 18,328 10,909 10,633 5,396
RDT&E TOTAL: 18,328 10,909 10,633 5,396

Brigade Combat Team Modernization Advanced Collaborative Environment (1051)
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Program Change Summary (Dollars in Millions

Change FY 2011
FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 12.090 11.553
FY 2012 President's Budget 11.171 10.907 - 0.264
Change PB 2011 vs PB 2012 - 0.646

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).
PB11 PB12 $ Change % Change
11.553 10.907 -.646 6%

MPA: $.012M Increase (5%) - Change due to average salary increases.

RDT&E: $.658 Decrease (6%) - The 6% decrease from the previous President's Budget Submission (BY+1) and the current Budget Submission (BY) is due to an overall reduction
across the BCT-M weapons program that resulted in a reduction in required integration activities for BCTM ACE.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).
FY11 FY12 $ Change % Change

11.171 10.907 -.264 2%

MPA: $.012M Increase (5%) - Change due to average salary increases.

RDT&E: .276M Decrease (3%) - The decrease from FY11 and FY12 is the result of reduction in development and testing activities in FY12.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description

2010 1-Accomplished BCTM ACE conducted planning activities for a major COTS upgrade from PTC PDMLink 8.0 to PTC PDMLink 9.1 that included database consolidation,
enterprise search implementation, and de-customization to out-of-the-box configurations. BCTM ACE conducted hardware refresh analysis. BCTM ACE
implemented data exchange with Government Logistics data repositories. BCTM ACE continued to operate and support all environments including Unclassified,
Classified and Disaster Recovery sites.

2011 2-Current Activity | BCTM ACE is implementing capabilities to support Low-Rate Initial Production (LRIP) for Brigade Combat Team Modernization (BCT-M). BCTM ACE is
expanding data exchange with Government Logistics data repositories. BCTM ACE is completing major COTS upgrade and hardware refresh activities. BCTM
ACE continues operations and support for all environments including the Unclassified, Classified and Disaster Recovery environments.

2012 3_Planned BCTM ACE will provide maintenance updates for current capabilities in support of BCT-M activities. BCTM ACE will fully integrate BCT-M Logistics Data

Manager into the BCTM ACE production environment. BCTM ACE will continue to operate and support all environments including Unclassified, Classified and
Disaster Recovery sites.
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Management Oversight (Organization, Location, City, State)

Functional

OASD(NII)/DoD CIO, Pentagon, Washington, DC

Component

DA, Pentagon, Washington, DC

Acquisition

Program Manager (PM) Future Combat Systems (FCS), Hazelwood, MO
Program Management

Product Manager (PM) Future Combat Systems (FCS) Advanced Collaborative Environment
(ACE), Newington, VA
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Contract Information

List the Contracts

Contractor City/State Supported Function

The Boeing Company Hazelwood, MO Lead Systems Integrator
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost (SM) Cost(SM) | StartDate | Date | Completion | Completion | — Percent Complete
Date Date Complete

Complete FCS ACE Increment 1 consisting of initial capability 60.16 60.16| 2003-05-01 | 2003-05-01 | 2005-08-08 | 2005-08-08 100 100
standup plus Block Point releases 1 through 20. FCS ACE Increment
1 provided product data management capabilities, software library,
and business applications.
Complete FCS ACE Increment 2 consisting of Block Point releases 21 85.79 85.79 | 2005-08-09 | 2005-08-09 | 2009-01-31 | 2009-01-31 100 100
through 34. Increment 2 will provide supplier data exchange,
integrated configuration management, modeling and simulation
integration, and upgrade of product data management tool.
Complete FCS ACE Increment 3 consisting of Block Point releases 49.1 15.108 | 2009-02-01 | 2009-02-01 | 2011-07-31 38 38
35-40 providing test data integration, initial integration with FCS
Logistics Data Manager, workflow automation to support future FCS
program engineering requirements, and full hardware
Complete FCS ACE Increment 4 consisting of Block Point releases 13.806 0| 2011-08-01 2012-12-31 0 0

41-42. FCS ACE Increment 4 will provide full lifecycle traceability
and major upgrade of product data management COTS product.
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Customers/Products

Customers for this investment

BCTM ACE currently serves over 11,000 customers with planned growth to over 25,000. Types of customers include Program Management, Design Engineers, Product Data
Teams, Integrated Product Team (IPT) Managers, Modeling and Simulation (M&S) analysts, Test and Evaluation (T&E) teams, Logisticians, Trainers, Requirements Analyst,
Software Developers and Government Reviewers. BCTM ACE customers are from many organizations including DA Staff, Program Executive Offices (PEOs), Defense Advanced
Research Projects Agency (DARPA), Defense Contract Management Agency (DCMA), Government Accountability Office (GAO) and the Office of the Secretary of Defense
(OSD).

Stakeholders for this investment

Program Manager (PM) Future Combat Systems (FCS) is the principle stakeholder for the investment in BCTM ACE. Other stakeholders include OSD Business Mission Areas
and Army Domain Owners. Also, Senior Army Leaders and OSD have acknowledged that BCTM ACE is a key enabler for the Army's transformation involving Future Combat
Systems.

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.

For BY:
Budget Year (FY12) activities for each appropriation are as follows:

MPA: $.274M - Funds military personnel in support of the system.
RDT&E: $10.633M - RDT&E activities include development, testing and deployment of Block Points 41 and 42; integration with BCT-M Logistics Data Management Service
(LDMS); and operations and support for unclassified and classified data environments.

BY+1 through BY+5:
Planned activities for BY+1 through BY+5 (FY13-FY17) for each appropriation are as follows:

MPA: $1.479M - Funds military personnel in support of the system.

RDT&E: $13.180M - FY 13 RDT&E funding will complete integration with BCT-M Logistics Data Mangement Service (LDMS). FY13-17 RDT&E funding will provide
operations and support for unclassified and classified data environments.
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Initiative Information

Initiative Number

1791 Name of P

roject |BSM-Energy Convergence

Acronym EC Lead Agent Defense Logistics Agency
Category INFORMATION TECHNOLOGY Acquisition Category | NONE
Program Activity |LOGISTICS - BUSINESS Type of Initiative PROGRAM

Project Initiation
Date

2000-01-01

Project Completion
Date

GIG Architecture
Category

FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

EC will meet the direction of the December 2003 Office of the Secretary of Defense PDM to merge the energy commodities into EBS and normalize the DLA supply chain process to
support a single DLA ERP for all of DLA's business lines. Energy related system functions will be supported by EBS and the SAP O&G industry solution, and EProcurement to
provide system support for DLA Energy.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.
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Resources (Dollars in Thousands)

INITIATIVE TOTAL:
DWCF
WCEF, DEFENSE
0708205DS 20-N/A
DWCF TOTAL:

FY 2010 FY 2011 FY 2012 FY 2013
30,385 61,617 50,923 41,761
30,385 61,617 50,923 41,761
30,385 61,617 50,923 41,761
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Program Change Summary (Dollars in Millions

Change FY 2011
FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 61.231 54.400
FY 2012 President's Budget 61.617 50.923 -10.694
Change PB 2011 vs PB 2012 - 3477

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).
DWCEF Capital does not change.

DWCF Operations decreases by 10%, $3.4M. The program was originally awarded November 2009; on December 3, 2009 the program had a stop work order due to a contractual
protest until that work stoppage was rescinded on June 3, 2010. DLA in conjunction with the Systems Integrator are in the process of blueprinting and establishing a refinement of
requirements and schedule which will be completed by February 2011. A formal release strategy and timeline will also be complete at that time.

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).

DWCEF Capital decreases by 36%, $11.9M. The program was originally awarded November 2009; on December 3, 2009 the program had a stop work order due to a contractual protest
until that work stoppage was rescinded on June 3, 2010. DLA in conjunction with the Systems Integrator are in the process of blueprinting and establishing a refinement of
requirements and schedule which will be completed by February 2011. A formal release strategy and timeline will also be complete at that time.

DWCF Operations does not change by 25%.
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY

Planned/Achieved

Description

2000

1-Accomplished

enter text
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Management Oversight (Organization, Location, City, State)

Functional

DLA Energy, Fort Belvoir, VA

Component

DLA, Fort Belvoir, VA

Acquisition

DLA Contract Support Office, Philadelphia, PA
Program Management

DLA Information Operations, Fort Belvoir, VA
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Contract Information

List the Contracts

Contractor

City/State

Supported Function

Joint Initiatives

Initiative Numbers and Titles for Joint Initiatives

Initiative #

Title
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline
Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start C(l;l::n; :ﬁm Co?nct:lei:on ll)’l::clelfl(tl Actual Percent
Description of Milestone Cost ($M) Cost ($M) Start Date Date P P Complete
Date Date Complete
Plan, Analyze & Blueprinting, Coexistence Retrofit 54.15 28.902| 2009-11-20 | 2010-06-02 | 2011-02-28 80 80
Design/Build/Test, Release 1.0, Quick Wins, Non-Petroleum 59.04 0| 2011-03-01 2011-09-30 0 0
Design/Build/Test: Release 2.0. Upgrade to Coexistence SOftware 48.29 0| 2011-03-01 2012-07-31 0 0
Design/Build/Test: Release 3.0, Petroleum & Non-Petroleum 39.064 0| 2012-08-01 2013-09-30 0 0
Design/Build/Test CarryOver and Mock Phase 40.767 0| 2013-08-01 2014-05-31 0 0
In Sustainment and Legacy Retirement 41.582 0| 2014-05-31 2014-09-30 0 0
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Customers/Products

Customers for this investment

Stakeholders for this investment

Funding Accomplishments

Description of what the budget and out year funds will be used to accomplish.
For BY:

DWCEF Capital in FY 12 is for systems integration with design, build, test and deployment of Release 2 and for a coexistence solution to bring the Oil and Gas business capability
into the software format of our DLA Enterprise Resource Planning (ERP) portfolio.

DWCEF Operational in FY 12 are for DISA infrastructure costs, program management labor support, technical management support, software licenses and maintenance, and costs
associated with the use of SAP Workbench, a software tool.

BY+1 through BY+5:

DWCEF Capital in FY 13-16 is for continued systems integration with design, build, test, and deployment of Release 3 and sustainment-related system change requests for the
releases.

DWCF Operational in FY 13-16 are for DISA infrastructure costs, program management labor support, technical management support, software licenses and maintenance, and
costs associated with the use of SAP Workbench, a software tool.
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Initiative Information
Initiative Number | 6320 Name of Project |CHEYENNE MOUNTAIN COMPLEX/TACTICAL WARNING - ATTACK ASSESSMENT
Acronym CMC/TW-AA Lead Agent Department of the Air Force
Category NATIONAL SECURITY SYSTEM Acquisition Category | MAIS
Program Activity |OTHER (NOT OTHERWISE SPECIFIED) Type of Initiative PROGRAM
PD;‘:iect Initiation 1, ,30.06.09 PD;‘:iect Completion 1 5,15.09-30 g;tce g‘?)rrcyhite““re FUNCTIONAL AREA APPLICATIONS

Brief summary of this investment.

Cheyenne Mountain Complex/Integrated Tactical Warning /Attack Assessment (CMC/ITW/AA) is the assigned name for the investment comprised primarily of the Combatant
Commanders' Integrated Command and Control System (CCIC2S) whose IT registry number is SCD01272, and also listed under DoD Joint Unified Registry Number 0005QP.
Includes Command and Control of Space Forces (e.g., Space Battle Management Core Systems (SBMCS), Single Integrated Space Picture (SISP) and other non-ITW/AA
capabilities. The North American Aerospace Defense Command (NORAD), a bi-national command consisting of the United States and Canada, and the United States Northern
Command (USNORTHCOM), in compliance with DoD direction, initiated a multi-year process improvement and evolution of NORAD, USSTRATCOM and relevant component
Battle Management/Command and Control (BM/C2) capabilities. To accomplish the goals of the initiative, a Program Management Directive (PMD) was issued (current version
dated 14 Sep 2009) to provide "definition, development, testing, integration, implementation, sustainment, operations, modernization, enhancement, and life cycle support for the
NORAD Cheyenne Mountain Complex (NCMC) with its associated Command and Control (C2) nodes and systems." The foundation of the initiative is the sustainment of the
NCMC-Tactical Warning/Attack Assessment (TW/AA) systems. In addition, the improvements and evolution goals are to deliver "An Integrated Battle Management/Command,
Control, Communications, Computers, and Intelligence (BM/C41) "system of systems" that provides the comprehensive BM/C2 capabilities needed to execute existing and future
NORAD/USSTRATCOM missions, including support to theater Combatant Commanders." It supports national strategic objectives and provides every level of the NORAD/
USSTRATCOM command structure with the information management, decision aids and connectivity required to monitor, assess, plan and execute assigned missions.

Description of this investment's status through the capital planning and investment control (CPIC) or capital programming "control' review for the current cycle.

NCMC-ITW/AA (Combatant Commanders Integrated Command & Control System (CCIC2S)) Spiral 2 (CS2) - Operationally accepted 12/06; Communications Processing System
(CPS3) - In development - on track for April 08 completion; Space Data Server-Replacement (SDS-R) capability deferred due to budget cuts. Sensor Site-Communication Processor
System upgrades have been completed and are operationally accepted in December 2009. NCMC-ITW/AA will execute a technical refresh of system hardware in the FY10 period
with an ECD of December 2011

CHEYENNE MOUNTAIN COMPLEX/TACTICAL WARNING - ATTACK ASSESSMENT (6320)
Selected Capital Investments Report Page 127 of 900



Department of Defense
Fiscal Year (FY) 2012 IT President's Budget Request

March 2011
Resources (Dollars in Thousands) FY 2010 FY 2011 FY 2012 FY 2013
INITIATIVE TOTAL: 154,099 151,326 151,131 145,304
MILPERS
MIL PERS, AF
0305906F 01-N/A 11,505 13,982 14,210 13,917
0305906F 02-N/A 17,484 21,180 18,729 15,517
0305906F 05-N/A 1,453 1,477 1,527 1,579
MILPERS TOTAL: 30,442 36,639 34,466 31,013
OPERATIONS
0&M, AIR FORCE
0305906F 01-DEPOT MAINTENANCE 27,331 16,642 13,750 25,306
0305906F 01-GLOBAL C31 AND EARLY WARNING 77,751 83,960 84,392 81,488
OPERATIONS TOTAL: 105,082 100,602 98,142 106,794
PROCUREMENT
OTHER PROC, AF
0305906F 03-CHEYENNE MOUNTAIN COMPLEX 18,575 7,785 18,523 7,497
0305915F 03-SPACE BASED IR SENSOR PGM SPACE 0 6,300 0 0
PROCUREMENT TOTAL: 18,575 14,085 18,523 7,497
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Program Change Summary (Dollars in Millions

Change FY 2011
FY 2011 FY 2012 vs FY 2012
FY 2011 President's Budget 149.888 150.205
FY 2012 President's Budget 151.326 151.131 - 0.195
Change PB 2011 vs PB 2012 0.926

Explanation of funding changes between the FY 2011 President's Budget Position for FY 2012 and the FY 2012 President's Budget Position for FY 2012 (Vertical Change).

Explanation of funding changes between the FY 2011 and FY 2012 Columns of the FY 2012 President's Budget Request (Horizontal Change).
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Program Accomplishments (PY), Current Activities (CY) and Plans (BY & BY+1)

Program Highlights/Accomplishments

FY Planned/Achieved Description
2007 1-Accomplished System Migration Deliveries: (1) Missile Warning Release will complete IOT&E and Ops Acceptance, (2) Upgrades to the CPS, (3) Vertical Release provide
upgrades to the legacy systems as part of the contract.
2008 1-Accomplished System Migration Deliveries: (1) CPS3, (2) Vertical Release provide upgrades to the legacy systems.
2009 1-Accomplished All systems have been delivered and will be in sustainment mode.
2010 2-Current Activity | All system have been delivered, program in sustainment. Fy10, FY 11, and FY12
2011 3-Planned all system have been delivered, program in sustainment for FY11 and FY12
2012 3-Planned All systems delivered, program in sustainment for FY12
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Management Oversight (Organization, Location, City, State)

Functional

Office of the Assistant Secretary of Defense for Networks and Information Integration/DoD
Chief Information Officer (OASD(NII)/DoD CIO),Pentagon, Washington DC

Component
Department of the Air Force, Pentagon, Washington DC
Acquisition

Office of the Under Secretary of Defense for Acquisition, Technology, and Logistics (OUSD
(AT&L)), Pentagon, Washington DC

Program Management

Department of the Air Force, Pentagon, Washington DC
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Contract Information

List the Contracts

Contractor City/State Supported Function

LMIS&S Colorado Springs CO Command and Control
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Milestones/Schedules (Dollars in Millions)

Comparison of Initial Baseline and Current Approved Baseline

Total Cost Baseline Percentages Complete
L. . Planned Actual Planned | Actual Start Plannefl Actua! Planned Actual Percent
Description of Milestone Cost (SM) Cost(SM) | StartDate | Date | Completion | Completion | — Percent Complete
Date Date Complete
Delivery 1 - Air Warning - IOC User declared readiness t